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Christmas Club 








CORPORA TIO RR 


very year, millions of Christmas Club mem- 
bers make regular weekly deposits in thou- 
sands of financial institutions. 


Many of these people have never before en- 


tered a financial institution and know little of 


the many services it offers. Through their 
membership in Christmas Club, these people 
become acquainted with these services and 
with the importance of systematic saving to 
achieve financial security. 


For over forty years, Christmas Club, A 
Corporation, has served an ever-growing num- 
ber of financial institutions in the United 
States, Hawaii, Puerto Rico and Canada. 
Every year, Christmas Club, A Corporation, 


Introduces Millions of People to Other Financial Services 


has produced a nationwide advertising and 
promotional campaign that not only attracts 
people to Christmas Club but aids in promot- 
ing good public relations for your financial 
institution. 

Christmas Club, A Corporation, has realized 
through its long experience that every finan- 
cial institution has its own particular needs. 
The Christmas Club program is, therefore, 
tailored accordingly. Why not have a staff 
representative of Christmas Club, A Corpora- 
tion, call on you? He has every system for 
efficient operation and a wide variety of proven 
advertising material to build a profitable pro- 
gram to meet your local needs. There is no 
obligation, of course. 


Christmas Club 


K Forporation 


FOUNDED BY HERBERT F, RAWLL 
230 PARK AVENUE, NEW YORK 17, N.Y. 


BUILDS CHARACTER « 
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Sirs: 

May I join your many friends in 
extending sincere congratulations on 
making The Reader’s Digest for the 
second time. This is a splendid record 
and certainly is a real mark of dis- 
tinction in the publishing field. 

J. R. Pratt 
Manager, Northwestern Division 
Chamber of Commerce of the 

United States 

Minneapolis, Minn. 


* 


Sirs: 

I greatly enjoyed the condensation 
of your article, “New Hope for Small 
Business”, in the November issue of 
The Reader’s Digest, and am interest- 
ed in forming an association similar 
to the Development Credit Corpora- 
tion of Maine. 

If you can furnish any additional 
information about it, that would be 
greatly appreciated. Or, in the ab- 
sence of such data, if you wouid 
kindly give me their address I would 
like to write to them. Many thanks 
for your cooperation. 

Walter E. Johnson 
Industrial Analyst and Consultant 
Palos Heights, Ill. 


* 


Sirs: 

Please send us two copies of your 
issue of September 1952, with your 
bill. We will remit promptly. 

I. M. Aiken 
President, American National Bank 
Brunswick. Ga. 


* 


Sirs: 

In your September 1952 issue you 
published an article concerning the 
Development Credit Corporation of 
Maine, according to a story in The 
Reader’s Digest. 

I am anxious to secure any infor- 
mation concerning this financial in- 
stitution, with a view to possibly pro- 
moting a similar activity in this 
locality. It would be appreciated, 
therefore, if you would furnish me 
four copies of your article and bill 
me. 

Robert A. Cox 
C.P.A. 
Mobile, Ala. 


Sirs: 

I congratulate you most heartily 
on your splendid magazine. Interest- 
ing, finely edited, replete with timely 
articles, it fills a long-felt need, and 
is going to greatly aid our common 
cause. All good wishes for continued 
success. 

Everett J. Eaton 
Vice President, First National Bank 
White River Junction, Vt. 
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Sirs: 

We have been advised by Mr. G. 
Merrill Thomas, manager of the 
Development Credit Corporation of 
Maine, that a very fine article on the 
operation of their corporation appear- 
ed in a recent issue of your maga- 
zine. 

If copies are still available, we 
would appreciate your sending us a 
half dozen, Please bill us for these. 

Lee M. Uhl 
Chief, Industry Service and 

Defense Production Division 
Michigan Department of Economic 

Development 
Lansing, Mich. 


* 
Sirs: 

I read with great interest an article 
in the November issue of The Reader’s 
Digest, entitled “New Hope for Small 
Business”, by Mr. Earle Doucette, a 
condensed version of the original 
which appeared in your September 
issue. Please send me a copy of the 
article as printed in your publica- 
tion at your earliest convenience, 
with the business address of the De- 
velopment Credit Corporation of 
Maine. 

Arthur Thorogood 
Baltimore, Md. 


Sirs: 

We should be proud of the fact 
that The Reader’s Digest has recog- 
nized the work of your good maga- 
zine. It indicates that The Indepen- 
dent Banker has grown in popularity 
and usefulness in proper ratio to the 
growth in numbers of the Indepen- 
dent Bankers Association. 

E. W. Baumgartner 
State Director, L.B.A. 
President, First Bank of Berne 
Berne, Ind. 
* 
Sirs: 

Please send me a copy of your 
issue featuring “New Hope for Small 
Business”, reportéd in The Reader’s 
Digest. 

R. C. Holley 
Hardwick, Ga. 
* 
Sirs: 

I was reading an article written 
by Earle Doucette in the November 
issue of The Reader’s Digest, “New 
Hope for Small Business”. 

In the article was the answer to 
problems I have faced, and I would 
like to get more information on the 
subject relative to establishment of 
an organization of the same order 
here in Kansas City. 

Please direct me to the best source 
of information. 

John H. Evans 
Kansas City, Mo. 


(‘‘Forum’’ Continued on Page 4) 





Cover Picture 





There are parallels between the 
first Inauguration Day, depicted on 
this month's front cover, and the 
one we look forward to January 
20. 

Both have great Generals for 
their principal figures. Both events 
find most factions of our popula- 
tion encouraged, trusting, hopeful. 

Both inaugurals, generally, are 
counted on to be major turning 
points in the forward march of 


these United States iad their central government. Both future Presidents 
face momentous decisions to make, not only on the uncertain domestic 
scene, but also in an unsettled world of international intrigue and 


scheming. 


In some ways the inaugurals are unparallel. George Washington's 
took place in New York, the first seat of government; Dwight Eisenhower's 
of course will be in Washington. The first inaugural was delayed many 
weeks after the election results became known to allow time for the 
electors to assemble and complete their task and for the General himself 
to travel from Mount Vernon to the capital. It occurred in April. Eisen- 
hower’s comes early in the new year, only a few weeks after the elec- 
tion — though still too long afterwards, in most minds. Our political pro- 
cedures have not yet caught up with our rapid advances in the speed of 


communication and travel. 


Our cover picture is reproduced from an old painting and was obtained 
from the Bettmann Archive in New York. 
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Now, with this one card, you can say, “Charge It,” at thou- 
sands of leading restaurants night clubs, hotels, florists, auto 
rental agencies, etc., in every major city of the United States, 
as well as key centers in England, Canada, Mexico, Puerto 
Rico, Hawaii and other countries all over the world. This is 
a must-have passport to good living and unquestioned credit 
for executives, salesmen, travelers, people who must keep 
records of spending for entertainment and travel. Get the red 
carpet treatment both in your own city and in distant places 
you may never have visited before. Over 100,000 executives 
are already using this invaluable credit card. The personal 
prestige is enormous, the convenience is matchless, and, in 
addition, the credit card booklet, containing a complete list of 
member establishments, is a handy guide to the best places 
in each key city. 


WHAT YOU CAN CHARGE: 





Charge food, drinks, hotel rooms at the finést restaurants, 
nightclubs, hotels, hotel dining rooms wherever you may go. 
Many auto rental companies, florists, fruit and delicacy shops, 
and travel services will also honor your card. New services 
are constantly being added to the Diners’ Club list. 





HOW YOU PAY: 





Your Key to the City... 


...tn Cvery Key City 


Club 





EXPENSES FOR BUSINESS ENTERTAINING AND TRAVEL 
OCCUR DAILY IN THE LIFE OF EVERY BUSY MAN, YET MANY 
PAID FOR IN CASH ARE FORGOTTEN, LOST, NOT DE- 
DUCTED. WHEN YOU PAY THE DINERS’ CLUB WAY EVERY 
CHARGE IS RECORDED, YOU RECEIVE AN ACCURATE, 
PERMANENT RECORD OF YOUR EXPENDITURES, AT HOME 
OR AWAY. AT TAX RETURN TIME YOUR DINERS’ CLUB 
STATEMENTS ARE AN INVALUABLE AID TO YOU AND 
YOUR ACCOUNTANT IN REMEMBERING AND VERIFYING 
THOSE EXPENSES. YOUR INCOME TAX SAVINGS ON ONE 
DINNER CHECK REMEMBERED THAT YOU MIGHT HAVE 
FORGOTTEN WILL MORE THAN PAY THE SMALL CHARGE 
OF DINERS’ CLUB MEMBERSHIP FOR YOUR ENTIRE OR- 
GANIZATION. 


The only charge is $5.00 a year for individuals, firms, or 
families. When your firm or family is a member, any number 
of personalized credit cards will be issued at no additional 
charge to each authorized individual in your family or 
organization. 
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Diners’ Hub” crevit CARD APPLICATION 


Subscription Dept. A—Bidg. “’C’’, Room 904 © 270 Park Ave., New York, N. Y. 


(Please answer all questions—type or print) 
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any Diners’ Club member estab- . Phone Own Home 
lishment. At the end of the month g Home Address City Nae State 
you receive only one itemized, § Company Name busloae. 
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pei ee You pay once . How long employed. Position Social Security No 3 
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@ Charge Accounts at 

Send invoice to C) Individual at home Individual at Office 0) Company 
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$5.00 check herewith (1 yr.) 
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ard holder assumes 


THIS COUPON! 
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If company account-authorized signature 


Individual’s Signature. 








Title. 
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Sirs: 

The November issue of The Read- 
er’s Digest carried a condensed arti- 
cle from The Independent Banker 
(September 1952), copyright 1952, 
about the Development Credit Cor- 
poration of Maine, which offers new 
hope for small business or inventors. 

I am a tool and die maker, and 
somewhat of an inventor, having 
three patents now, and several pend- 
ing. I do not want to dispose of 
them — unless it is the Canadian 
rights — because I have a line of 
household utensils with meritorious 
features, The patents provide some 
security, and with a set-up like the 
Development Credit Corporation 
offers, I could not fail. 

I wonder if you have an extra 
copy of your September issue. I 
would like to get the addresses of 
such corporations in all states that 
offer such aid to inventors. 

Wallace M. Houldsworth 
Royal Oak, Mich. 
+ 
Sirs: 

This office is very much interested 
in area development work, particu- 
larly in those areas in Pennsylvania 
where, because of the nature of the 
prevailing industry having progress- 
ed to a point where raw material is 
falling behind the needs of industry, 
some attention must be given in 
order to cafry on an economy com- 
parable to the needs of the present 
workers. 

The article, ‘New Hope for Small 
Business”, which in its condensed 
form appeared in the November issue 
of The Reader’s Digest, was brought 
to my attention. Please send me two 
copies, with your bill. 

Clifford W. Shedd 
Domestic Commerce > 
U. S. Department of Commerce 
Philadelphia, Pa. 


Sirs: 

We would like to obtain a copy of 
your issue in which you published 
“New Hope for Small Business”. 

E. M. Baker 
Maplewood, Maine 
* 
Sirs: 

I am representing « group of busi- 
nessmen who are interested in organ- 
izing a corporation similar to the 
Dévelopment Credit Corporation of 
Maine. Will you please be so kind as 
to send me a reprint of the article 
that appeared in your September 
issue, condensed in The Reader’s Di- 
gest of November. 

If you have any further informa- 
tion on this Development Credit Cor- 
poration, or if you can put us in 
touch with someone in the organiza- 
tion who can give us further details 
as to organizational methods, etc, 
please do so. 

2 William D. James 
La Canada, Calif. 


a 


Sirs: 

Very much interested in your 
article, “New Hope for Small Busi- 
ness’, a condensed version of which 
I read in The Reader’s Digest. Please 
send me a copy of the September 
issue of The Independent Banker, and 
bill me. 

A. J. Walker 
Business Counselor 
New York, N. Y. 
kkk 
Sirs: 

I am looking forward to a very 
active year with the Independent 
Bankers Association. 

I hope your paper will continue to 
be a great success. 

D. Emmert Brumbaugh 
First Vice President, I.B.A. 
President, First National Bank 
Claysburg, Pa. 





Sirs: 

By subscribing to and reading The 
Independent Banker, I became better 
acquainted with the work the Inde- 
pendent Bankers Association is do- 
ing. More power to the magazine 
and to the Association! If we are to 
preserve our old system of banking, 
I feel that every independent banker 
should join ‘this fine organization and 
subscribe to this magazine, for we 
independent bankers must work to- 
gether as a team, and organize in 
our own behalf. 

G. P. Bauman 
Executive Vice President, 
The Tilden Bank 
Tilden, Neb. 


kkk 
Sirs: 

We very much enjoy your fine 
magazine, and would not do without 
it. 

Vincent Kelly 
President, State Bank of Lawler 
Lawler, Iowa 


kkk 
Sirs: 

Your report, with pictures in the 
December issue, of the breakfast 
given at our convention is superb. I 
am glad you were here to attend the 
breakfast because it seemed to us 
that it reflected a lot of enthusiasm 
and genuine interest in the fine In- 
dependent Bankers Association. 

Thank you, and kind personal re- 
gards. 

Frank Warner 
Secretary, Iowa Bankers Association 
Des Moines, Iowa 


kkk 
Sirs: 

Let me assure you that I will try 
to show my appreciation to the bank- 
ers of our state for electing me execu- 
tive councilman in the Independent 
Bankers Association, by serving the 
Association to the best of my ability. 

E. E. Bailey 
Executive Vice President & Cashier, 
Princeton Bank & Trust Co. 
Princeton, W. Va. 
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|.B.A.’s Preliminary Plans 


Announced for March Convention 


New Executive Council Will Take Over 
During the 19th National Meeting in Atlanta 


Rivas PROGRAM of the annual 
national convention of the Indepen- 
dent Bankers Association in Atlanta, 
March 22-24, was mailed to members 
by the secretary’s office on December 
15. 

In most principal details it fol- 
lows the pattern of last spring’s 
pace-setter in Minneapolis. 

Sunday morning (March 22) will 
be devoted to registration at the 
Ansley Hotel headquarters, and the 
executive council will meet, the mem- 
bers of this group also scheduled to 
have luncheon during the course of 
this session with their wives. Plans 
are under way to stage an agricul- 
tural tour of some of the pasture- 
land projects in the vicinity, for the 
afternoon. In the evening, the Bethel 
Choir will appear in recital. 

First business session will be con- 
ducted Monday morning. Only head- 
lined speakers so far scheduled at 
that time are President James S. 
Peters and H. E. Cook, director of 
the Federal Deposit Insurance Cor- 
poration, Washington. 

Delegates, wives and friends will 
be entertained at luncheon on Mon- 
day by the Georgia Power Company. 
Principal afternoon speaker is slated 
to be Governor Herman Talmadge of 
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Georgia. A movie, “Georgia and Its 
Resources”, will round out that ses- 
sion. Weather permitting, an auto- 
mobile trip around the city also will 
be offered for the afternoon’s enjoy- 
ment. : 

Reception and buffet dinner, fol- 





R. E. GORMLEY 
was elected executive councilman by Georgia 
members of the Independent Bankers Asso- 


in N s electi A vice presi- 

dent of Georgia Savings Bank & Trust Com- 
pany, Atlanta, Mr. Gormley also will serve 
as general chairmen of the 1.B.A.’s annual 
tional convention in Atlanta, March 22-24. 








lowed by dancing, will highlight 
Monday evening. The Georgia Bank- 
ers Association will be host at the 
reception. 

Only one of Tuesday morning's 
business session speakers has been 
named so far: William L. Gregory 
of St. Louis, I.B.A. director for Mis- 


- souri and past president of the organ- 


ization, now chairman of the legis- 
lative committee. His subject is an- 
nounced as “Bank Holding-Company 
Legislation”. 

Ladies of the convention will be 
entertained at luncheon on Tuesday, 
and then taken on a drive of points 
of interest in the city. The Federal 
Reserve Bank of Atlanta will tender 
a luncheon to officers and executive 
councilmen. 

Harry Harding of Pleasanton, Cal- 
ifornia, president of the Independent 
Bankers Association of the 12th 
Federal Reserve District, will be an 
afternoon speaker. This session also 
will feature the reports of the resolu- 
tions, nominating and dues commit- 
tees, and election of new officers. 

The Atlanta Clearinghouse Asso- 
ciation will host a reception Tuesday 
evening, followed by the annual ban- 
quet. Installation of officers will high- 
light the banquet period. 
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THE CASE FOR PRINTED NAMES 


The past year saw a marked expansion 
in the use of bank checks bearing print- 
ed names for all personal accounts. It 
also saw an awakened interest on the 
part of bankers in the use of printed 
symbols to facilitate fine sorting in 
chock handling operations. The two go 
well together Ticee the cost of print- 
ing names and symbols is very little 
more than the cost of printing one or 
the other. 


This year we expect to see a large num- 
ber of | banks adopt one or both of these 
ideas. Quite a few banks already have 
done so. Still more have the subject in 
committee, and the discussions there 
appear to be more in the planning stage 
than in the stage of debate. It is an im- 
portant step for banks to take because 
not only is it costly to provide imprint- 
ed checks to all accounts, but it 
imposes upon bank people new re- 
sponsibilities with respect to check 
purchase and control. 


Obviously it is easier to sort and file 
checks which bear imprinted names or 
sorting symbols. No doubt it saves a 
lot of money in labor costs. On the 








other hand, it is always wise to make 
certain that such savings are not offset 
by added costs elsewhere. So many 
times we forget this offsetting expense 
and wind up, not with a net saving, but 
simply with a shifting of costs from one 
department to another. Imprinted 
checks cost a lot more than stock 
checks and they create additional labor 
because of the thousands of small, indi- 
vidual orders that must be prepared and 
controlled. These two factors represent 
the offsetting costs that must be weighed 
against the savings in check handling. 


If this smacks of the negative approach, 
it is because we recognize the existence 
of a pro and con in the subject and we 
like to see both brought out in the 
open. For the past fifteen years we have 
been urging banks to sell imprinted 
checks rather than give them free. How- 
ever, if they really do save more than 
their cost, our job is to be prepared to 
execute the orders. In subsequent 
advertisements throughout this year we 
will endeavor to cover the case for 
printed names and recite what we are do- 
ing to prepare for our responsibilities. 
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CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 
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Jn Appreciation 


of the Worthy Cause of 
Independent Banking ! 


& 
In Good Faith with the Independent Bankers Association 






We feature appropriate advertising themes on Bank Checks, 
Stationery, Statements, C/D’s, etc., which will promote closer 
community relations with Independent Banks. 


We have also modernized and standardized our functional 
bank forms and systems, the adoption of which will establish 
more uniform practices among Independent Bankers. 





COUNSEL WITH US ON FACTUAL FORMS AND METHODS FOR THE 
SAFE, APPROVED AND PROFITABLE CONDUCT OF YOUR BANK. 





BANKERS CERTIFIED SERVICE, INC. 
ST. CLOUD, MINNESOTA 
35 Years’ Experience in Serving Banks 
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I.B.A. officials urge early registra- 
tion, to assure hotel accommodations. 
General chairman of the convention 
arrangements committee is R. E. 
Gormley, vice president of Georgia 
Savings Bank & Trust Company, At- 
lanta. 

In the two tie contests reported in 
last month’s story on results of the 
various state elections for member- 
ship in the I.B.A.’s executive coun- 
cil, final winners have been an- 
nounced by Secretary Ben DuBois. 

Kansas members returned to office 
their director, William Macferran, 
Jr., president of the State Savings 
Bank, Topeka. In South Carolina the 
victor was Harry M. Arthur, presi- 
dent of Arthur State Bank, Union. 

The new director for Texas is R. 
L. Mullins, vice president of Wolfe 
City National Bank, Wolfe City. 

Ohio results still were in doubt as 
this issue went to press. END 


6 
Firm Plays Role 


In Israeli Drama 


When Pinhas Koplovitch grateful- 
ly accepted the first passport issued 
by the new state of Israel recently, 
he was unaware that 10,000 miles 
away a company named Cummins- 
Chicago Corporation had made pos- 
sible the little drama enacted by him. 

Cummins-Chicago, of 4740 North 
Ravenswood Avenue, Chicago, had 
manufactured an automatic number- 
ing pertorator for Israel. For the 
job of numbering and validating 
passports, Israeli officials had chosen 
the perforator because the holes it 
punches not only are neat and 
legible, but also are ineradicable to 
guard against fraudulent tampering. 

Cummins gave the matter very 
special handling. A special die block 
had to be installed, with Hebrew 
characters on one ring. 

A diplomatic courier delivered 
the machine to Israel by air. This 
special shipping method of a Cum- 
mins machine was necessary for two 
reasons: to insure that it got to its 
destination as quickly as_ possible, 
and to guard it against any unautho- 
rized use. END 
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Southern States Plan For New Year 
At Two Meetings In Atlanta 


Trustees of School of Banking of the South 
And 12-State Secretaries Conference Look Ahead 


eee which will be host to the 
19th national convention of the Inde- 
pendent Bankers Association of 
America in March, was the scene 
recently of two other major banking 
events: 

@ Annual meeting of the South- 
ern Bankers Association Secretaries 
Conference, embracing Alabama, 
Arkansas, Florida, Georgia, Ken- 
tucky, Louisiana, Mississippi, North 
Carolina, South Carolina, Tennessee, 
Texas and Virginia. 


Atlanta a Spot 





@ Meeting of the board of trus- 
tees of the School of Banking of the 
South, with ‘all of the above-named 
states represented except North Caro- 
lina, Texas and Virginia. 

Invited guests at the former meet- 
ing included state association officers, 
and representatives of the American 
Bankers Association. Presiding was 
Leigh Watkins, Jr., retiring presi- 
dent of the conference and secretary 
of the Mississippi Bankers Associa- 
tion. Other conference officials were 


TOP: Part of the group in attendance at the Southern Bankers Association Secretaries Con- 
ference in Atlanta, December 7-9. (First row, left to right): W. A. Philpott, Jr. of Texas; Leigh 
Watkins, Jr. of Mississippi; Jeff Burnett of Arkansas; Joseph H. Wolfe of North Carolina; 
Everett D. Reese of Ohio, A.B.A. vice president; Haynes McFadden of Georgia. (Second row, 
same order): J. O. Brott of the A.B.A.; Floyd M. Call of Florida; H. Grady Huddleston of 
Tennessee; James C. Scarboro of Colorado; William T. Wilson of the A.B.A.; Rawley F. Daniel 
of Virginia; Roland L. Adams of Alabama; W. P. McMullen of Mississippi; L. Y. Dean Ill of 


Alabama; William H. Hosch of Georgia. 


BOTTOM: Florida's Floyd M. Call (second from right), new chairman of the board of trustees 
of the School of Banking of the South, is congratulated by Walter W. Schroeder of Dallas, 
Texas, former chairman, named chairman of the executive committee. At the far left is Dr. 
W. H. Baughn, associate director, and at the far right, Orrin H. Swayze, director of the school. 
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Jeff Burnett, secretary of the Arkan- 
sas association, vice president, and 
W. A. Philpott, Jr., secretary of the 
Texas association, secretary-treasurer. 

Speakers included E. D. Reese of 
Newark, Ohio, vice president of the 
A.B.A.; Hugh C. Lane, president of 
Citizens & Southern National Bank 
of South Carolina, Charleston; James 
C. Scarboro, who is secretary-treas- 
urer of the Colorado Bankers Asso- 
ciation and president of the A.B.A.’s 
state association section; Gordon 
Siefkin, dean of the school of busi- 
ness administration at Emory Uni- 
versity, Atlanta; W. T. Wilson of 
New York, deputy manager of the 
A. B. A., and J. O. Brott of Washing- 
ton, A.B.A. general counsel. 

Host to the conference was the 
Georgia Bankers Association, which 
entertained at a reception and buffet 
dinner and entertainment program. 
Haynes McFadden, secretary of G.B. 
A., was elected a life member of the 
conference. 


Entertainment Was Tops 


The Federal Reserve Bank ‘of At- 
lanta entertained the men delegates 
at luncheon, while the ladies were 
complimented at a luncheon tender- 
ed by The Southern Banker. And 
there was a cocktail party and din- 
ner for the secretaries and their 
guests, given by the Atlanta Clear- 
inghouse Association. 

Officers elected for 1952-53 were 
Mr. Burnett of Arkansas, president; 
Frank N. Gans, secretary of West 
Virginia Bankers Association, vice 
president, and Joseph H. Wolfe, exe- 
cutive secretary of North Carolina 
Bankers Association, secretary-treas- 
urer. 

An invitation from New Orleans 
for the 1953 meeting was accepted. 

The meeting of the trustees of the 
School of Banking of the South was 
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RY Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW ! 


& 
“We 


aL 
\ 


alll 


Jan. 5-Feb. 28 North Dakota Bankers Assn. short course at North Dakota Agricultural 
College, Fargo, N. D. 





Jan, 22-23 Eastern Secretaries Conference in New York City 

Jan. 26-28 National Credit Conference of the A.B.A. at LaSalle Hotel, Chicago, Ill. 

Jan. 28-30 American Institute of Banking executive council at Soreno Hotel, St. 
Petersburg, Fla. 

Feb. 9-10 Western Regional Savings and Mortgage Conference ot Statler Hotel, 


Los Angeles, Calif. 
Feb. 9-11 Mid-Winter Trust Conference of the A. B. A. at Waldorf-Astoria Hotel, 
New York, N. Y. 
Mar. 3- 4 A. B. A. Savings and Mortgage Conference at Statler Hotel, New York 
Mar. 11-12 A. B. A. Agricultural Commission at Houston, Texas 
Mar. 20 A. B. A. Country Bank Workshop at Louisville, Ky. 


Mar. 22-24 Independent Bankers Assn. of America ot Ansley Hotel, Atlanta, Ga. 

Mar. 23-25 A. B. A. Installment Credit Conference at LaSalle Hotel, Chicago, Ill. 

May 6- 8 New Jersey Bankers Assn. at Chalfonte-Haddon Hall Hotel, Atlantic 
City, N. J. 

May 15-16 North Dakota Bankers Assn. at Clarence Parker Hotel, Minot 

May 25-27 Pennsylvania Bankers Assn. at Chalfonte-Haddon Hall Hotel, Atlantic 
City, N. J. 

June 2-4 Illinois Bankers Assn. at Hotel Jefferson, St. Louis, Mo. 

June 15-17 Minnesota Bankers Assn. at Hote! Nicollet, Minneapolis, Minn, 

June 18-20 Montana Bankers Assn. at Canyon Hotel, Yellowstone National Park 

June 22-24 Wisconsin Bankers Assn. at Hotel Schroeder, Milwaukee, Wis. 


July 27-Aug. 8 School of Financial Public Relations at Chicago campus of Northwestern 
University, Chicago, Ill. 


Sep. 20-23 American Bankers Assn. at Washington, D.C. 

Oct. 11-15 Financial Public Relations Assn. at Sheraton-Cadillac Hotel, Detroit, 
Mich. 

Oct. 19-21 lowa Bankers Assn. at Hotel Fort Des Moines, Des Moines, lowa 

Nov. 9-13 Mortgage Bankers Assn. of America at Municipal Auditorium, Miami 


Beach, Fla. 











Need an aggressive bank in the 
rich Central South area? 


Choose Third National, one of the nation's 
fastest growing banks .... a deposit gain 


of 45.6% in the past three years .. . . re- 
sources in excess of $145,000,000. 


THIRD NATIONAL BANK 


NASHVILLE, TENNESSEE 
MEMBER F. D. I. C. 
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conducted by Walter W. Schroeder, 
vice president of the First National 
Bank of Dallas, Texas, who resigned 
the chairmanship which he had held 
since the school was established in 
1950, following his departure from 
the National Bank of Commerce, 
New Orleans. Mr. Schroeder con- 
tinues to assist the school as chair- 
man of its executive committee. 

Elected to succeed him was Floyd 
M. Call, secretary of the Florida 
Bankers Association, Orlando. 

Plans for the 1953 session were 
summarized by Orrin H. Swayze, 
vice president of the First National 
Bank, Jackson, Mississippi, director 
of the school. He urged trustees 
representing the nine states sponsor- 
ing the school, to encourage both 
senior and junior bank executives to 
capitalize on the advantages offered 
by the comprehensive three-year 
course. 


Big Crop of “Frosh” 


Registrar R. Irdy Didier, secre- 
tary of the Louisiana Bankers Asso- 
ciation, Baton Rouge, reported that 
a record number of “freshmen” ap- 
plications have been received for the 
next session, scheduled for May 31 
through June 13 at Louisiana State 
University in Baton Rouge. He re- 
minded the board that students are 
chosen on their qualifications and 
that annual enrollment is limited. 

Dr. W. H. Baughn of the L. S. U. 
college of commerce, new associate 
director of the school, said that the 
catalog of courses offered this year 
will be distributed soon. The finest 
facilities of his university again will 
be at the school’s disposal, he prom- 
ised. 

A member of the first graduating 
class (last year), now a trustee — 
H. Webb Madison, president of Bas- 
trop National Bank, Bastrop, Louisi- 
ana — declared that he had found 
the school’s course of study to offer 
more practical material than any- 
thing else he had encountered in 25 
years’ active work. END 


& 
ADutchsloopcarrying $15,000,000 
in cash sank off Lewes, Delaware, in 
1789, with only a few coins ever 
recovered. 
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election meeting in Los Angeles on D b 


BANK ASSOCIATION OFFICIALS by tradition pose for the photog- 
rapher handing down the gavel from one president to the next. 
In this picture the organization in point is the Independent Bankers 
Association of Southern California, and the 








W. C. Neary of Los Angeles (second from left), takes the gavel from 
his predecessor, Keith W. Clague of San Diego. At far left is Ralph 
V. Arnold of Ontario; new vice president, and at far right, Donald 


its ! V. Miller of Pasadena, re-elected secretary-treasurer. This is one of 





4. The new president, 





the most active groups of independent bankers in America. 


Southern California Independents 


Elect Los Angeles Man President 


Union Bank’s W. C. Neary Succeeds Keith Clague 
Of San Diego As 125 Members Turn Out 


New OFFICERS and directors were 
elected by members of the Indepen- 
dent Bankers Association of Southern 
California at their annual neeting in 
Los Angeles on December 4, one of 
their series of regular monthly din- 
ner meetings. 

William C. Neary, vice president 
of Union Bank & Trust Company, 
Los Angeles, was chosen to be presi- 
dent for 1953. 

For vice president the members 
selected Ralph V. Arnold, president 
of First National Bank of Ontario. 

Re-elected secretary-treasurer was 
Donald V. Miller, vice president and 
cashier of Union National Bank, 
Pasadena. 

New directors elected were A. M. 
Root, Jr., president of First National 
Bank of Corona; C. E. Schroeder, 
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cashier of First National Bank of 
Orange; A. QO. Siverson, executive 
vice president of Norwalk Commer- 
cial & Savings Bank, Norwalk; 
Joseph P. Wasserburger, president 
of Joshua Monument National Bank 
of Twentynine Palms, and Eugene 
White, executive vice president of 
the Bank of Laguna Beach. 

President Neary has been associat- 
ed with Union Bank & Trust Com- 
pany of Los Angeles since 1921, 
when he joined the organization as 
manager of the foreign department. 
He was elected assistant cashier in 
1922, assistant vice president in 
1933, cashier in 1944, vice president 
in 1947. 

Mr. Neary is a past president of 
the Foreign Exchange Club of Los 
Angeles, and of the Los Angeles 


City and School Savings Association. 
He also is a past director of the 
California Bankers Association and 
past vice chairman of that organi- 
zation’s banking practices committee. 
Currently he is treasurer of the Los 
Angeles campaign of the United 
Cerebral Palsy Association. 


Principal speaker at the annual 
meeting, which was attended by more 
than 125 independent bankers, was 
Harry J. Harding, president of the 
Independent Bankers Association of 
the 12th Federal Reserve District. 
Mr. Harding, who is president of the 
First National Bank of Pleasanton, 
California, discussed “The New Look 
in Washington”, reporting on the 
effect on pending banking legislation 
of the change in administrations and 
the control of Congress. END 
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CAN “EXCESS PROFITS” TALK 
KEEP ON FOOLING PEOPLE? 


NOT WHEN THEY KNOW THE FACTS. THE ANSWERS BELOW SHOW THAT. 
THE QUESTIONS WERE ASKED OF THE SAME GROUP OF PEOPLE. 


QUESTION 


A broom company made 100 million 
brooms one year and a profit of 1 million 
dollars on them. Next year it made the 
same number of brooms, but doubled the 
price on each broom. This gave it a profit 
of 2 million dollars. Would you call this 
additional profit “excess profit”? 


ves 96% 


QUESTION 


A broom company made 100 million 
brooms one year and a profit of 1 million 
dollars on them. Next year it made 200 
million brooms and a profit of 2 million 


dollars. Would you call this additional 


profit “excess profit”? 
no 13% 





Ms people. Two startlingly different an- 


swers. 


It isn’t hard to see why. People know that fair 
earnings which come as a business grows are 
not excess profits. 


In fact, people make better sense than the tax 
laws. They can tell the difference between 
profits that come from growth and profits that 
come from charging too-high prices. The tax 
laws can’t. 


The very phrase “excess profits tax” seems aim- 
ed at fooling people. Certain words can always 


rouse emotion. Think of your own reaction to 
words like treason, thief, faker and slick. 
The words “excess profits tax” are used to stir 
emotions too. If the tax had been named for 
what it really is — a tax on growth — it would 
never have been enacted. 

This country depends most on businesses that 
grow. A business grows by keeping quality high 
and prices reasonable. Then it is punished by 
an unfair tax with a false label. 

Isn’t it time for the tax laws to recognize the 
difference between an “excess profits” tax and 
an excess tax on fair profits? 


N. W. AYER & SON, INC. 


Philadelphia, New York, Chicago, Detroit, San Francisco 


This is the seventh of a series of articles on taxes. 


Hollywood, Boston, Honolulu 
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“Biggest Crossroads Bank” 
Thrives on Loans Others Don’t Want 


Vermont Institution Uses No Gimmicks or Stunts 


ee 

= BIGGEST crossroads bank in 
the country”. 

That’s what the people in Danville, 
Vermont call the Caledonia National 
Bank. The slogan is open to chal- 
lenge, of course, but few localities 
so small have any bank, much less 
one with $6.2 million assets. 

Danville is on the road between 
Montpelier, Vermont’s capital, and 
St. Johnsbury, trading center for 
north central Vermont and New 
Hampshire. The town has a general 
store, some filling stations and fewer 
than a hundred homes. There are 
just two brick buildings on the main 
street: a school and the’ white-pillar- 
ed home of the Caledonia Bank. 

The rural nature of the surround- 
ings is evident on every side. Just 
outside the town, a roadside stand 
offers two commodities for sale: 
strawberries and worms, the latter 





of interest to those who fish in the 
numerous lakes in the area. 

But operating amid this quiet 
background, Caledonia ‘National has 
put on its books a volume of loans 
nearly as great as the total of the 
three commercial] banks in St. Johns- 
bury, nine miles away. It is running 
neck-and-neck with Passumpsic Sav- 
ings Bank of St. Johnsbury as the 
largest bank in Vermont’s five 
northeastern counties. 


Even back in 1934, when a third 
its present size, the Caledonia was 
important enough to claim the at- 
tention of Eddie Bentz, then rated 
high up on the Federal Bureau of 
Investigation’s list of “public ene- 
mies”. Bentz and two associates held 
up the bank, getting $18,000 in cash 
and negotiable bonds. The amount 
was recovered through insurance, 
and "Bentz was taken out of circula- 


ONE OF ONLY TWO brick buildings in Danville, Vermont, is this attractive home of the Cale- 
donia National Bank. Residents of Danville call it “the biggest crossroads bank in the country”. 
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In Boosting Volume... “It Just Flows In” 


By Richard B. Cole 


tion for 15 years. Now, two shotguns 
are stacked in a back corner of the 
bank to repel any similar invasion— 
and for use by employees during the 
hunting season. 

Why has this country bank grown 
so big? Caledonia’s directors and 
competitors, together with bankers 
to the south of Boston, come up with 
the same answer: Asa Wesson. 

Mr. Wesson is a soft-spoken man 
who has spent a lifetime building 
Caledonia National to its present 
size. He joined the bank in 1898, and 
became cashier — the active opera- 
ting man — in 1900, when its de- 
posits were $40,000. Now deposits 
top $5,500,000. 


Service is the Key 


“We specialize in making cow 
loans and discounting notes given by 
farmers to cattle dealers. Vermont 
farming is mostly dairying and we've 
grown up as a dairyman’s bank with 
an understanding of farmers’ prob- 
lems. We give a lot of service on 
cattle loans, which require so much 
paper work most banks won’t handle 
them, and right now we're being 
offered more business than we can 
handle.” That’s the way Mr. Wesson 
understates his bank’s operations. 

Others who know him best talk 
more freely about his second sense of 
values, which helped the bank grow. 

“He knows a cow from horns to 
tail like no other New England bank- 
er,” said one of his Boston corres* 
pondents. “He’s the smartest, as well 
as the most agreeable competitor we 
have,” was the word from Arthur 
Parker, assistant manager of the St. 
Johnsbury Production Credit Asso- 
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CREDIT LIFE COVERAGE 


Write Home Office for details. Pyramid 
Perfect Plan. . . . It will fit your needs. 
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ciation, a farmers’ short-term credit 
cooperative. 

“Mr. Wesson and his directors are 
a bunch of very shrewd Yankees,” 
agreed Harry Zabarsky, president of 
St. Johnsbury Trucking Company, 
one of New England’s biggest truck- 
ers with its 400-car fleet. Mr. Zabar- 
sky obtained some of his earliest 
credit from Caledonia National after 
he started hauling milk with one 
truck in 1920, and he still keeps pay- 
roll and checking accounts at the 
bank. 

Mr. Wesson has kept the bank’s 
losses down to 0.26% of loans over 
the past 20 years. Caledonia put no 
Borrower out of business by fore- 
closing on his loan during the de- 
pression of the early 1930s. It was 
the second Vermont bank to reopen 
after the bank holiday of 1933. 

The bank uses no stunts or gim- 
micks, or even aggressive salesman- 
ship, to swell. its loans. It doesn’t 
need to; the business just flows in. 


Conservatism is Dominant 

It is favoring a conservative lend- 
ing policy at this time. “We're dis- 
couraging more loans than usual be- 
cause our directors are afraid cattle 
prices are too high at twice the 1940 
level, and we don’t want our borrow- 
ers over-extended,” said Mr. Wesson. 

Also operating in the state with 
the country’s highest proportion of 
bank assets out on risk, Caledonia is 
lending 55% of its deposits. Bank 
examiners think the figure should be 
held down to 50%, a viewpoint 
which irks some of the directors. 

“Our loss ratio is low, but if you 
don’t have some loss you aren’t mak- 
ing all the loans you should,” said 
Howard G. Shonyo, president of the 
bank. “It’s just as bad to turn down 
a good loan as it is to make a bad 
one,” it is felt by Director K. A. 
Rogers, a St. Johnsbury real estate 
agent. 

With its substantial loans and low 
losses, the Caledonia has been show- 
ing earnings of 10% on its total 
capital and surplus. Since it was 
nationalized in 1865, it has missed 
paying only one dividend, during the 
1893 panic, and is now paying 6% 
in cash after a 100% stock dividend 
last January. 


However, Mr. Wesson doesn’t ex- 
pect deposits and earnings to con- 
tinue recent growth, in view of the 
increase in federal taxes and other 
operating costs. 

Mr. Wesson is now in his early 
70s. “I don’t think he’ll ever retire,” 
said Director A. G. May, “although 
recently we did persuade him to turn 
over to another man his duties as 
town clerk of Danville. He had held 
that job for 47 years, and in earlier 
days he and Mrs. Wesson used to do 
all the bank’s and the town clerk’s 
work in one small building.” 

Now Mr. Wesson has 10 active co- 
workers in his modern bank. Their 
operations are mechanized to the 
fullest extent practicable. “I guess 
our equipment is more up-to-date 
than that of most big-city banks,” he 
said. “We only have to buy one of 
anything.” END 

(Editor’s Note: Richard B. Cole, 
author of the foregoing piece on 
Danville, Vermont's “Biggest Cross- 
roads Bank”, is a staff reporter for 
the Wall Street Journal. The article 
is reprinted here by permission of 
that newspaper which originally pub- 
lished it in’ its edition of July 23, 
1952.) 





P. S. JACKSON 
represents Alabama on the executive council 


“of the Independent Bankers Association as a 


result of winning election recently. He is 
president of Peterman State Bank, Peterman. 
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cured us of 

the work habit!" 
says 
GROUCHO MARX 


Thanks to my wonderful Epison Voicewniter, 
my secretary and | now work as a team. 








(Ya-a-y, team!) That Voicewniter of mine 
gets me through a full two-hour working day 
in 19 minutes flat! And it’s so accurate, | can 
sign my letters without the revolting necessity 
of reading them. This is a relief as | am 
a great lover of beautiful English— 
and beautiful Americans, for that matter. 


EXTRA! GROUCHO MARX INVENTS 
EDISON! FREE BOOK TELLS ALL! 


Marx, the Irrepressible, has written a new book! 
Sixteen pages of convulsive comedy by the genius of jest 
which had even the printing presses chuckling! 
It’s the story of Groucho himself, 
of a mad movie scenario, of the strange dream he had, 
of his addled adventures with executives, 
inventors, lawyers and siren secretaries. £ 
It’s Marx at his hysterical best. } 
And it’s certain to be a collector’s item! 
So don’t just sit there longing — 


the coupon is waiting—and so is your copy, 
if you hurry... ! 


EDISON VOICEWRITER 











BAABWeseazseaea i: * AAVeses4~se2eas 
Thomas A. Edison, Inc. (Ediphone Division) 
70 Lakeside Avenue, West Orange, N. J. 
Please send me your new booklet for executives, Now 
THEY VE FOUND A REMEDY FOR work! by Groucho Marx. 
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Q Edinon. Name 
tn CORPORATE D Title 
. Only Edison makes the Epison Voicewniter, the world’s Company 
foremost individual dictating instrument — and Ep1son pes etn 
TeLEvoice, the amazing new system of phone dictation. 
City. Zone___ State 





You can always rely on Edison! 








ECONOMIA 


SOUND MONEY 


We all recognize the present dangers of 


















“inflated finance’, depreciated currency, exces- 
sive taxation ...and the resulting huge waste, 
lowered standard of living, and weakened 
moral tone of public leadership. 

BANKING LEADERSHIP must stand firm for 
SOUND MONEY... the sound economic founda- 
tion for the American Way of Life that is our 


heritage. 


COMMONWEALTH BANK 


“BANK OF THE COMMONWEALTH” 
Detroit 31, Michigan 


MEMBER FEDERAL RESERVE SYSTEM 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 











24 BANKING OFFICES IN DETROIT AND HIGHLAND PARK 





Assets, over $274,000,000.00 





















Postal Savings System Faltering 
As Bank Interest Rates Increase 


Expansion of Incomes and Availability of Banks 
Seen As Additional Reasons for Decline 


ie 42-YEAR-OLD postal savings 
system is showing signs of age. 
Bankers generally believe the system 
has outlived its usefulness. 

Postal savings deposits reached a 
high of $3,441,000,000 in February 
1948. By last August 31 they had de- 
clined by $854 million, or 21.9%, 
from that level. 

This rapid drying-up of funds in 
the system occurred during a period 
when almost all other types of sav- 
ing were soaring. Savings bank de- 
posits, for example, rose 24.9% 
during the 54-month period to $23,- 
650,000,000. 

For one thing, say the bankers, 
the 2% interest rate paid to deposi- 
tors no longer is as attractive as it 
was during World War II and the 
years immediately following. Sav- 
ings banks and savings and loan as- 
sociations, many of which had been 
paying well below 2%, now gener- 
ally are paying 2% and more. 

“The expansion of the economy 
during the post-war period has hurt 
the postal savings system,” says a 
savings and loan official. “The pos- 
tal savings system appealed to the 
very small depositor who could put 
in only a dollar or two at a time. As 
income of these individuals rises, 
they are turning to savings banks 
and savings and loan associations.” 


A Board of Trustees 


The postal savings system is un- 
der the supervision of a board of 
trustees headed by Postmaster Gen- 
eral J. M. Donaldson. At the end of 
fiscal 1951, deposits were being ac- 
cepted at 8,247 post offices, branches 
and sub-stations located in every 
state, Alaska, Guam, Hawaii, Puerto 
Rico and the Virgin Islands. 

The postal savings system origi- 
nated in England in 1807, but there 
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was little talk of a similar set-up in 
the United States until 1871, when 
the Postmaster General recommend- 
ed to Congress the adoption of such 
a system. 

In the next 39 years, some 80 
postal savings bills wexe introduced 
in Congress without success. The 
event that finally led to the adoption 
of the system was: the panic of 1907, 
which severely weakened public con- 
fidence in the nation’s banks. Both 
the Republicams and the Democrats 
the following year included postal 
savings planks in their platforms, 
and the system finally got Congres- 
sional approval in 1910. 


Some Supposed Advantages 


Proponents of the postal savings 
set-up argued that private enterprise 
wasn't providing adequate savings 
facilities and, in fact, couldn’t do so 
because of the expense of operating 
savings banks in small communities. 

In addition, they contended that 





POSTMASTER GENERAL J. M. DONALDSON 
Heads postal savings system. 


the system would offer “greater pro- 
tection” to the thrifty against losses 
arising from bank failures. 

During its early years, the system 
plodded along without making any 
spectacular deposit gains. Deposits 
in mid-1929 were $153 million, com- 
pared with $131 million at the end 
of June 1917. 

The depression of the early 1930s, 
however, with its bank failures and 
general loss of confidence in the 
banking system, sent postal savings 
deposits upward. By mid-1935, de- 
posits were $1,204,000,000, nearly 
eight times the level of a scant six 
years earlier. 

As an outgrowth of the bank fail- 
ures of this period, the Federal De- 
posit Insurance Corporation was 
established to insure deposits in 
commercial] and savings banks. Later, 
the Federal Savings & Loan Insu- 
rance Corporation was set up to per- 
form a similar function for savings 
and loan associations. These two 
agencies removed one of the major 
reasons for the existence of the 
postal savings system. 

The system, however, continued to 
grow, partly because its interest rate 
remained stable while rates on most 
other types of savings declined, and 
partly because of a general expan- 
sion of incomes. 


In Inverse Ratio 


The postal savings system gener- 
ally is largest in areas which have 
few, or no, savings banks or savings 
and loan associations. New England, 
for example, which has many sav- 
ings banks, has the smallest number 
of postal savings depositors per 
1,000 population of any section — 
only 10, 

In some areas the system still is 
important. Clarkson, Nebraska, with 
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POSTAL SAVINGS 


(Continued from Page 15) 





a population of 764, has 596 postal 
savings depositors. 

Many post offices now are doing 
little or no postal savings business. 
The Fort Deposit, Alabama post 
office at the end of fiscal 195] had 
one depositor with total savings of 
$30. One depositor in Soledad, Cali- 
fornia, accounted for $125. At the 
other extreme, Chicago’s post office 
had 270,208 depositors with a total 
of $197 million to their credit. But 
even in Chicago, in the 1949-5] 
period, deposits had shrunk 13% 
and the number of depositors by 
about 12%. END 


(Editor’s Note: This timely ap- 
praisal of the conditions facing the 
postal savings system was originally 
presented by the Wall Street Jour- 
nal in its November 6 issue. It was 
authored by Lindley H. Clark, Jr., 
staff reporter for that publication). 


Whatll You Have? 





SPEARMINT vs. PEPPERMINT is the question being decided here. Woodbury College secretarial 
students — Delores Espinoza (left) and Phyllis Shacker — are shown assisting President Wade 
E. Bennett of the Hollywood State Bank, Los Angeles, in a taste-preference test: is spearmint 
or peppermint the ‘more desirable flavoring agent for mucilage on bank-by-mail: deposit 
envelopes? Peppermint won the,,verdict by a margin of more than 2 to 1 in a poll of 211 
Woodbury seniors. ° 











collection 
service 


geared 
to your need 


for speed 












, BANK wants speed when it 
presents a check or note for collection. The kind 
of speed that means prompt presentation and 
earliest availability of funds, 


At American National we're prepared to pro- 
vide that kind of action. Our staff is experi- 
enced, dependable, skilled at operating the high 
speed machines that make swift service possible. 


We weicome your inquiry with the view to secur- 
ing you the most advantageous mail and express 
scheduling—both by rail and air. 


American National Bank o 
and Trust Company of Chicago ww 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Wichita, Kansas — Funeral ser- 
vices were conducted December 15 
for O. V. Walker, assistant vice presi- 
dent of the First National Bank, who 
died of a heart attack on the 13th. 
Mr. Walker had been associated with 
the bank for 29 years. 

xk 
Forest, Ohio — A record of 40 


- years’ service in the First National 


Bank is the proud boast of Gail H. 

Kurtz. Still on the job bright and 

early every morning, this faithful 

employee is assistant cashier. 
x** 

Sisseton, South Dakota — David 
Pearson, former secretary of the 
Natural Resources Commission at 
Pierre, has accepted a position with 
the Roberts County National Bank. 
He will have charge of real estate 
sales and farm loans, and manage 
the Investment Corporation, a realty 
holding corporation, reports A. W. 
Powell, vice president and cashier. 





Olivia, Minnesota — Following 
his discharge from the Army, Alan 
R. Kircher has become associated 
with his father (George) and bro- 
ther (Jerome) in operation of the 
Citizens State Bank. He has been 
elected assistant cashier. 

kkk: 

Corinth, Mississippi — The Secu- 
rity Bank recently celebrated its 20th 
anniversary with “open house” for 
customers and friends. Coffee and 
cake were served to some 1,000 visit- 
ors. 

Organized in 1932, the bank’s first 
president was Dr. R. C. Liddon, who 
was succeeded at his death in 1934 
by W. L. McPeters. When he died 
in 1948, he was succeeded by R. C. 
Liddon, Jr., who still serves in that 
capacity. Other officers are Liddon 
McPeters, vice president and cashier ; 
Mauvine Surratt and James M. 
Smith, assistant vice presidents, and 
Robert L. Shirley, assistant cashier 
and assistant trust officer. 

Total capital structure now is in 
excess of $400,00, and deposits ex- 
ceed $6 million. 

After the “open house” obser- 
vance was wound up, the bank enter- 
tained its entire personnel at a din- 
ner in the Waldron Hotel, followed 
by a square dance at Hillandale 


Country Club. 
xxx 


Powhatan, Virginia — The Bank 


of Powhatan — believed to be the 


largest bank in the United States in 
relation to the population of its 


town (less than 200) — expects to 
secure bids early this year for a 
modern banking home. Organized in 
1922 in a sparsely-settled commu- 
nity, the bank now serves several 
adjacent counties and has grown to 
more than $6 million footings. 
Cashier W. R. Parker joined the 
staff in 1923, when total assets were 
only $70,000. The institution has 





C. M. PREGLER 


has become Oklahoma's representative on 
the I. B. A.’s executive council, having won 
out in the N b lecti Mr. Pregler 
j is president of First Natioinal Bank, Minco. 
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paid continuous dividends of 5% 
semi-annually since 1925, with 
several extras and a stock dividend 
of 3314% last January. Slogan of 
the bank has always been “Bank 
With Us and You Can Bank On Us”. 


xk 
Chatfield, Minnesota — Plans 
are under way for this community’s 
Centennial celebration next July~ 2- 
5, and officials of the Root River 
State Bank are playing major roles 
in the event. President G. A. Haven 
is general chairman, and Vice Presi- 
dent A. O. Krogen is finance chair- 
man. 
x«t 
Muskegon, Michigan — Direc- 
tors of the Hackley Union National 
Bank have declared a regular divi- 
dent of 60c per share and a special 
dividend of 40c per share, payable 
January 2. It was the bank’s 124th 
cash dividend. Total payments for 
1952 were $1.60. 





BEN H. RYAN 


won Illinois’ votes for membership on the 
1.B.A.’s executive council in the recent elec- 
tions. He is president of the State Bank of 
East Moline. 
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Crown Point, Indiana — Officials 
of the Commercial Bank have been 
going all-out in their efforts not only 
to provide their customers with the 
most efficient possible banking ser- 
vices, but also to make things com- 
fortable and worthwhile for their 
staff people. Cashier Kenneth T. 
Cleveland tells THe INDEPENDENT 
BaNKER that they are just about 
finished on their extensive remodel- 
ing program — new fixtures, floors, 
lighting, entrance, windows, heating 
plant, summer and winter air-con- 
ditioning. 

And the bank has adopted a plan 
of hospital and surgical group cover- 
age for officers, directors and em- 
ployees, all premiums paid by the 
bank. In addition, they have insti- 
tuted a free-lunch program for all 
the operating personnel. 

kkk 

Great Falls, Montana — Work 
has just been completed on the re- 
designing of the main entrance of 
the Montana Bank, reports President 
C. J. Thronson. A new full-vision 


entrance has been installed to pro- 
vide easy access and full utilization 
of light. 

The entrance doors themselves 
have been recessed back from the 
street, with the outer portion faced 
in travertine marble. A second match- 
ing set of full glass and aluminum 
doors leads directly into the lobby, 
providing a modern-design, weather- 
proof foyer. New terrazo treads 
have been laid on the steps, and 
marble-and-plaster facing used on 
the walls. 

A new 24-hour depository has 
been installed on the front of the 
building, alongside the night deposi- 
tory unit which was moved from its 
former position near the side door. 


xx 


Sioux Falls, South Dakota — 
Henry T. Quinn, vice president and 
manager of. the Morrell Packing 
Company plant here, has been elect- 
ed a director of Northwest Security 
National Bank. Mr. Quinn is a veter- 
an of more than 29 years’ continuous 





service with Morrell. In 1944 he was 


appointed salesman and assistant 
plant manager, and last August was 
promoted to his present position. 

“Mr. Quinn is a man with broad 
business experience and one who is 
familiar with the livestock and agri- 
cultural interests of this area,” said 
President Ralph M. Watson to THE 
INDEPENDENT BANKER. “With our 
bank constantly dealing in terms of 
our state’s largest industry—agricul- 
ture — we believe Mr. Quinn will 
make a splendid contribution to the 
bank’s agricultural and __ livestock 
program.” 

kx 

Kansas City, Missouri — City Na- 
tional Bank & Trust Company reports 
unexpectedly gratifying approval of 
several simple customer-service ideas 
inaugurated recently. Largest re- 
sponse came from the installation of 
three adding machines in the three ° 
lobbies. A survey showed that every 
10th customer proved the deposit 
ticket or made some computation on 
one of the electric machines. 


New St. Louisa Sank 74 Preetewed 
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LARGEST AND MOST SUCCESSFUL of the annual conferences of bank 
correspondents of the First National Bank of St. Louis, drew 651 
bankers — officers and directors — from correspondent institutions 
in Arkansas, Illinois, Indiana, lowa, Kansas, Kentucky, Michigan, 





Minnesota, Mississippi, Missouri, Nebraska, New York, Ohio, Okla- 
homa, Pennsylvania and Wisconsin. Shown here is President William 
A. McDonnell (third from left), describing a scale model of the 
bank’s new $512-million quarters to a group of conference delegates. 





THE INDEPENDENT BANKER 




















JOHN L. TSCHIDA 
died recently after a. lung illness of more 
than a year. He was president of the First 
State Bank of Golva, North Dakota. Military 
funeral services were conducted, with local 
war veterans in charge of the military rites. 
Mr. Tschida joined the Golva bank in 1925 





as cashier, later became e tive 9 
and part owner. He was 61. 
e 
Atlanta, Georgia — Lewis F. 


Gordon, vice president in charge of 
public relations and advertising for 
Citizens & Southern Banking System 
of Georgia, retired on January | to 
engage in consulting work for banks. 

Entering the banking field from 
the publishing business 21 years ago, 
Mr. Gordon has won national dis- 
tinction in public relations, business 
development and advertising. In his 
new work he will engage in what he 
describes as “functional auditing” in 
public, customer and employee rela- 
tions, business development and ad- 
vertising. 

“Banking of the present and future 
has a tremendous selling job to do,” 
says Mr. Gordon. “Service at the 
desk to the customer in the bank will 
always be essential, but the modern 
banker is faced with much greater 
obligations. As banks move into this 
era of mass banking, they are faced 
with new marketing, selling and ad- 
vertising challenges. The multiple 
services which the modern bank has 
to offer to people, make this activity 
a giant jig-saw puzzle, but a very 
important one, because it involves 
the spending of money — much 
money. All a bank has to do is to 
total the amount of money it is 
spending for advertising, plus the 
salary-time of specialized new-busi- 
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Member Federal Deposit Insurance Corporation 


Why Cuss Capitalism? 


Cems man has made great strides since the beginning of 
our industrial and scientific era in the early 1800's. The capitalis- 
tic system, with its individual freedom, initiative and ingenuity, 
has gained more of the comforts and conveniences of life than 
mankind received in the previous 5,000 years put together. 

We in the United States, in particular, have been blessed. 
As the world’s foremost capitalistic country, we have achieved 
by our efforts a security, prosperity, health, happiness and well- 
being exceeding that of any other nation. 

The capitalistic system, primed with the American Way of 
Thought, provided the incentive that made us a nation of workers 
and investors, a people richly endowed. Under our traditional 
system every man who has saved anything for the future is a 
capitalist. : 

The American people have a free and clear ownership of 
83.4 percent in their farms and homes; they have savings of more 
than $136 billion in government bonds and savings, with an 
additional $97 billion on deposit in commercial bank accounts. 
Our men and women own over $60 billion in life insurance 
policies. There are over 15,000,000 individual stockholders of 
corporations. Since 1920 the nation’s population has increased 
43 percent and its investment in school and college equipment 
has increased 571 percent. 

With only six percent of the world’s population and seven 
percent of its land area, the USA produces about 50 percent of 
the world’s manufactured goods, and consumes 90 percent of 
it within her own boundaries. As our brother’s keeper America has 
given away billions to peoples of the world in goods and gold. 

To those who tend to cuss capitalism, what on earth has 
communism ever done for anybody? As its disciples scheme to 
confiscate private property and destroy capitalism, where has 
communism ever delivered the goods to the common man in the 
measure we have provided? 

No nation, no individual, no venture, no private or public 
institution, no form of welfare can progress or prosper without 
capital. 

It is a good time, therefore, for the believers in the Ameri- 
can Way of Thought to testify on behalf of the blessings of capi- 
talism, and declare before the world that we are capitalistic 
people and proud of it. It is the patriotic duty of every one of 
us to preserve, protect and improve the American Capitalistic 
System. 


We Thrive on Thrift 


HANCOCK BANK 








Bay St. Louis * Gulfport * Pass Christian 
MISSISSIPPI 
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CLASSIFIED 
* ADS « 


POP-OPEN COIN WRAPPERS 


Weld-seam Coin Wrappers are easier to 
use; accurately sized for machine counting; 
and best of all, economically priced. Samples 
free. WATKINS COMPANY, Napoleon, Ohio. 














FOR SALE 


Two Class 3000 proof-type National Cash 
Register bank posting machines, eight years 
old, price $1,000 for both. Address Box 169, 
The Independent Banker. 





NEED AN ASSISTANT CASHIER? 


fam 49 years of age, have had more than 
20 years’ experience in country banks. 
Please interview me if you have an opening 
for an assistant cashier. Box 170, The Inde- 
pendent Banker. 





1 WANT TO GO BACK EAST 


Married man, Protestant, 37 years old, 
have had 10 years’ experience in all depart- 
ments of country banks. For the past four 
years have handled all loans in a bank with 
ever $800,000 in loans. Am now located in 
a bank out West, would like to return to 
either Montana or Minnesota in an executive 
position. Please write Box 171, The Indepen- 
dent Banker. 





BANK JOB WANTED 


Capable man, 62 years old, practical bank 
experience, including bookkeeping and in- 
surance. Wish position in good bank. Am a 
Protestant. Address Box 172, The Indepen- 
dent Banker. 





CASHIERSHIP WANTED 


Forty-four years old, Catholic, has man- 
aged country bank in Midwest which was 
recently sold. Desire cashiership in country 
bank, preferably Minnesota or Wisconsin. 
Salary open. Address Box 173, The Indepen- 
dent Banker. 





MANAGEMENT POSITION 


Have you a position of management open 
for experienced man? | am 58, married, 
Protestant, have more than 25 years’ practi- 
cal experience in all departments of country 
banks. Would appreciate an interview. Box 
174, The Independent Banker. 





EXPERIENCED MAN DESIRES MOVE 


A presently employed cashier and loan 
officer with 30 years’ experience in country 
and city banking, supplemented by public 
accounting and municipal accounting, de- 
sires to change location to western Montana, 
Oregon or Washington area. Address Box 
175, The Independent Banker. 





THIS DEPARTMENT 
CAN SERVE YOU! 
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ness men, officers calling on custo- 
mers and prospects at the local and 
national levels, the money being 
spent on special activities, forums, 
bank openings, anniversaries, and 
what-have-you. This becomes impor- 
tant money, thoroughly justified, but 
it is equally important that it shall 
be spent well to get the most value 
out of it. In such spending, an expe- 
rienced, outside point of view can 
be of help to the men who are 
charged with this responsibility.” 


x*k* 


Jackson, Wyoming — With great 
sorrow, the Jackson State Bank’s 
officers and directors recently an- 
nounced the death of P. C. Hansen, 
vice president. Mr. Hansen also was 
a member of the board. 


kkk 


Meadville, Pennsylvania—Three 
oficers of Crawford County Trust 
Company have been promoted: Wal- 
ter S. Williams from secretary to 
vice president and secretary, Charles 
C. Hunter from treasurer to vice 
president, and Norman A. Hodgson 
from assistant secretary and auditor 
to assistant vice president and trea- 


surer. 
Mr. Williams joined the bank in 


1924 as a savings teller, became as- 
sistant secretary in 1945, secretary 
just six months later. Mr. Hunter 
started with the bank in 1920 as a 
clerk in the bookkeeping department, 
became assistant treasurer and head 
teller in 1943, treasurer in 1945. Mr. 
Hodgson had had two years’ pre- 
vious banking experience when he 
joined the bank as a commercial tel- 
ler in 1949, He was advanced to as- 
sistant secretary and auditor two 
years ago this month. 


kkk 
Lindsborg, Kansas — Gene L. 


Larson, who was principal of Linds- 
borg High School in 1950-51, be- 
came a member of the staff of Farm- 
ers State Bank recently, following 
his return from a reserve tour of 
duty with the Navy. For the past 
year and a half he had been station- 
ed at the Navy Supply School in 
Bayonne, New Jersey. During World 
War II he served three years in the 
Navy, about half of that time in the 
South Pacific. 

Mr. Larson is being trained to 
take the position of assistant cashier 
to replace Miss Viola Lindberg, who 
resigned to accept a position with 
the Denver National Bank in Den- 
ver, Colorado. 


naanres oe 





A CHORAL GROUP from Englewood High School sang carols in the lobby of the First National 
Bank, Englewood, Colorado, during the Christmas season, accompanied by the bank’s own 
Mrs. Fogh at the organ. Santa Claus, in the person of George Keighley, Sr., caretaker on the 
bank staff, welcomed the kiddies each day from 10 a.m. to 3 p.m. And of course the big 
Christmas tree formed the centerpiece of the festive occasion. 
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New York, New York — William 
T. Taylor, vice president and direc- 
tor of the Bankers Trust Company, 
has been elected 
a member of the 
board of direc- 
tors of Ameri- 
can Car & Foun- 
dry Company. 

Mr. Taylor re- 
ceived his law 
degree at Co- 
lumbia, later be- 

MR. TAYLOR came _ assistant 
to the dean of the Columbia law 
school. In 1928 he was appointed 
vice president of Commercial Na- 
tional Bank & Trust Company of 
New York, in 1941 he became presi- 
dent of Union Trust Company of 
Springfield, Massachusetts, and in 
1944, vice president of Guaranty 
Trust Company of New York. He 
returned to the Commercial National 
Bank & Trust Company in 1945 as 
vice president, and in 1951 was elect- 
ed vice president and director of 
Bankers Trust Company. 


Among his business connections 
Mr. Taylor also is a member of the 
executive committee of Adams Ex- 
press Company, and director of 
American International Corporation. 
He is well-known among hundreds of 
readers of THE INDEPENDENT BANK- 
ER for his fine work as past presi- 
dent of the New York Bankers As- 


sociation. 





xk 


Houston, Texas — A giant Christ- 
mas card, 12 feet wide by 8 feet high, 
was set up in the lobby of the Hou- 
ston National Bank to extend Holiday 
greetings to customers. In addition 
to the Christmas message, the card 
carried life-size head-and-shoulder 
pictures of officers and directors, 
grouped against a background of 
imitation snow and greenery. 


Chicago, Illinois — Once again, 
Chicago’s First National Bank has 
rung the bell with its conference of 
bank correspondents. Attending 
bankers from some 40 states were 
enthusiastic about this meeting, the 
sixth annual affair of its type con- 
ducted by this bank. 

While the official dates were De- 
cember 1-2, many delegates were on 
hand by Sunday, November 30. An 
informal group of receptions divided 
into sectional groups — Northwest, 
Central, Northeast and Southeast- 
Southwest — were staged on Sunday 


afternoon for these early arrivals, . 


and the same groupings were held 
over for the formal program sessions 
beginning Monday. 


Four general subjects were em-: 
braced: (1) the economic outlook, _ 
(2) investments, (3) loans, (4) bank 


management. 

Two well-known economists han- 
dled the economic outlook discus- 
sion—Professor Raymond Rogers of 
New York University and Professor 
Earl Butz of Purdue. The other three 
topics were largely handled by spec- 
ialists on the bank’s staff, though 
outside speakers also appeared. These 
latter. included P. N. Peterson, presi- 
dent of the Third National Bank of 
Rockford, Illinois; Carl M. Flora, 
vice president of First Wisconsin Na- 
tional Bank, Milwaukee; Richard R. 
Crow, director of training for U. S. 
Rubber Company, and Glen C. Simp- 
son, president of the State Bank of 
St. Charles, Illinois. 

Bankers so wishing, attended the 
International Livestock Show. Tickets 
also were available for visits to the 
Electro-Motive Division of General 
Motors Corporation. There were 
tours of the bank, and a display of 
new and novel equipment and fix- 
tures developed for the bank’s own 
use. 


San Francisco, California — Di- 
rectors of Crocker First National 
Bank have promoted George M. 
Doyle from vice 
president and 
cashier to vice 
president and 
controller, a new 
executive office. © 
Charles J. Brad 
ley, assistant vice 
president, was | 
named cashier at § : 
the same time. MR. DOYLE 

Both men have been with the bank 
a number of years, Mr. Doyle since 
1913, Mr. Bradley since 1912. The 
former was messenger and mbil 
clerk, progressed through. other dp- 
erational departments, became audi- 
tor in 1942, cashier in 1948, vice 
president and cashier in January. a 
year ago. The latter served as mes- 
senger and in the collection depart- 
ment until he joined the Navy in 
1917, serving two years. Following 
the Armistice he returned to the bank, 
subsequently became a tax specialist, 
was named assistant cashier in 1936, 
assistant vice president in 1945. 





xk 


Redwood City, California — The 
62-year-old First National Bank of 
San Mateo County at Redwood City 
has been consolidated with the First 
National Bank of Belmont, the latter 
becoming the Belmont office of the 
former institution. 

The First National has appointed 
M. W. Adamson as manager at Bel- 
mont. President Richard J. Elkus 
also reports the promotions of T. N. 
Thompson and Fred B. Walker, the 
former from cashier to vice president 
and cashier, and Mr. Walker, man- 
ager of the Menlo Park office, to 
assistant vice president. Both men 
have been with the bank 29 years. END 
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Serving Eastern Montana and Northern Wyoming 


ECURITY TRUsTt 
& SAVINGS BANK. 


Billings, Montana 











OFFICERS 


©. M. JORGENSON, President R. M. WATERS, First Vice President 
H. L. WHITE, Vice President 
WARREN F. VAUGHAN, Asst. Vice President 
D. S. ANDERSON, Asst. Vice President 
H. D. TODD, Cashier 
R. G. SPANIER, Asst. Cashier R. B. STRATTON, Asst. Cashier 
ROBERT |. ZEPP, Asst. Cashier E. B. MAYNARD, Asst. Cashier 
L. C. NELSON, Auditor 


RESOURCES OVER $30,000,000.00 


Member Federal Deposit Insurance Corporation 
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PASSBOOKS? 


@ ComMMERCIAL Books 
@ Savincs Books 


@ Macuine Postinc Books, 
ALL MAKES 


CHECKCOVERS? 


@ Pocket CHECKCOVERS 


@ Covers For 
PERSONALIZED CHECKS 


© 3-To-Pace Covers 
Submit Samples and Request Prices from 


GENERAL PASS BOOK COMPANY 


40 Merchant Street Ste. Genevieve, Missouri 
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Bids and quotations furnished. 
Inquiries invited. 


a a 


TAYLOR AND COMPANY 
364 North Camden Drive 
BEVERLY HILLS, CALIFORNIA 


Lorenz C. Evers 


TELEPHONES: CRESTVIEW 4-5381 - BRADSHAW 2-2731 TELETYPE—BEV H 7474 


Page Twenty-two 








“Workers have no natural right 
to co-management. They may, how- 
ever, seek it as an ideal.”—The Rev. 


Benjamin L. Masse, S. J. 
xkkx* 


“We in organized labor shall find 
solutions to our basic problems only 
to the extent that we can join with 
other people in finding solutions to 
the problems of all the people in our 
society.” — Walter Reuther, ClO 
president. 

kk 

“You know they’re married wher 
she looks at the dresses in the win- 
dow and he looks at the skirts on the 


sidewalk.” —Benay Venuta. 
xk 


“Happily-married couples are like 
the sunrise: they happen every day, 
but we don’t often see them.” — Bob 


Merrill. 
kk 


“The best time for a man’s ship to 
come in is before he. is too old to 
navigate.” — Howard Haynes. 

kk 

“War paint may be defined as a 
lipstick smear on a married man’s 


collar.” — Robert Q. Lewis. 
xk 


“Peace is the tranquility of order.” 


— St. Augustine. 
kkk 


“Many a husband is saddled with 
debt because of a clothes-horse.” 


Eddie Roberts. 
xk 


“If crime is ever divorced from 
politics, it won’t be for non-support.” 
— Sidney Brody. 

kkk 

“We will recover our national sol- 
vency only by the extravagant use 
of our national sanity.” — Claude 
A. Putnam, president of Markem 
Machine Company, Keene, New 
Hampshire. 


kkk 
“A pessimist is a guy who really 
knows what’s going on.” — Herbert 
V. Prochnow. 
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After 


Hours... 


Max A COMMUNITY BANKER 
looks at his bank’s capital struc- 
ture with considerable pride. He 
sees a strong capital, probably 
built up through the years with a 
stock dividend or two. Likely, sur- 
plus has been increased and equals 
or exceeds capital. Then he sees 
a husky undivided profits account 
and possibly reserves of various 
kinds. Generally speaking, the 
capital accounts of our rural 
banks are in healthy condition. 

The outlook for bank earnings 
is good. The New York Times, 
commenting on the year-end out- 
look, says bank _ stockholders 
“ never had it so good”. There is 
a strong demand and _ interest 
rates are up on loans and secu- 
rities. Possibly a five-year sched- 
ule of future net earnings would 
be quite revealing. The size of 
this figure could be surprisingly 
large. 

Of course, future losses must be 
considered. About the only way 
to arrive at that is by using some 
percentage on loans. In view of 
the good times we have been hav- 
ing, this percentage figure should 
be a strong one. After that — and 
not forgetting taxes — what we 
have left is earnings. Just what 
are we going to do with them? 


Salary Survey a “Must” 


One thing that should be con- 
sidered is better salaries for both 
officers and staff people. We should 
survey the community for com- 
parable people who are paid the 
best salaries — not the average, 
but the best — and that’s who to 
compare with. Possibly we will 
find it difficult to pay as much as 
the best. Then the thing to do is 
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to look for ways to increase earn- 
ings. It would seem that a bank 
that can’t pay decent salaries 
should be liquidated. 

Recently there has been a wave 
of embezzlements in banks. In 
several cases, judges have casti- 
gated bank officials and boards of 
directors for the miserable sal- 
aries paid. One judge said in such 
a case that the bank management 
had invited the weak employee to 
steal. Still another thought that 
Dickens’ Scrooge would be timely 
reading for the management. 


Indifference is Dangerous 
The effect of the publicity fol- 


lowing any embezzlement is ter- 
ribly bad. Sadly, bankers don’t 
take adverse publicity as seriously 
as they should. I sometimes won- 
der if this smug indifference on 
the part of some bankers and 
others didn’t account for the rise 
of people like Adolf Hitler, Mus- 
solini, and even Joe Stalin him- 
self. 

Bankers come in for enough ad- 
verse publicity from outside the 
industry without inviting their 
own employees to contribute to 
the barrage because of miserable 
salaries. And in our rural banks, 
it isn’t staff people alone often- 
times miserably paid. Some of the 
managing officers in our small 
banks receive disgraceful salaries. 
Often a close-fisted board of direc- 
tors comprised of businessmen and 





farmers, is to blame, the members 
little realizing that they may be 
contributing to the moral break- 
down of a decent citizen. 

Here is a place where the bank 
supervisory people and the va- 
rious associations might be able 
to help. A schedule of suggested 
salaries for various classifications 
of bank people could be prepared 
and presented to boards of direc- 
tors for study. The danger of poor 
salaries to bank employees, hand- 
ling money belonging to others 
and generally acting in a trust 
capacity, could be pointed out. 

This could be a real help to a 
shy or diffident bank officer who is 
hesitant to ask for a decent salary 
for himself or other members of 
his staff. Certainly the responsi- 
bility the average country banker 
assumes, and the burden he under- 
takes, merit earnings comparable 
with the top in his community. 


Let’s Face It 


If we are to get and keep top 
men in our independent unit 
banks, this matter of salaries 
must be faced. The group banks 
have a more advanced approach 
to this problem, probably result- 
ing from their opportunity for a 
broader view of the over-all situa- 
tion. Yet their individual bank or 
branch, when compared to an in- 
dependent bank of similar size, 
has no advantage in earnings, 
whatever. 

Many banks have faced the 
salary problem, in some cases 
notwithstanding some rather dis- 
graceful past history. Bank people 
as a group are above “being in it” 
only for what they can “get out 
of it”. Yet bank people are ex- 
pected by the community to live 
up to certain standards. Their pay 
scale must compare with the best 
in the community. 

Bank management and boards 
of directors which refuse to recog- 
nize this are not only unfair and 
morally dishonest with their em- 
ployees, but as recently shown in 
entirely too many instances, are 
playing a very dangerous game. 

END 
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Q. (by Mr. J., lowa): Since social 
security was established, how much 
has been paid in and what is done 
with the taxes collected? 

A. — Approximately $20 billion 
has been paid in. Funds are used for 
benefit payments or invested. Ap- 
proximately $16 million remain and 
are invested in U.S. government 


bonds. 


Q. (by Mr. S., Ohio): We are 
giving some consideration to estab- 
lishing a school savings plan. What 
do you think of it from a new busi- 
ness standpoint? Is it better to pro- 
vide facilities at the school or at 
the bank? 

A. — I do not think much of a 
school savings plan from a new busi- 
ness standpoint, but think it is ex- 
cellent from a public relations stand- 
point. Letting children know how 
friendly you are, and having them go 
home and tell their parents about 
you and your bank, is one of the 
best ways to advertise yourself and 
have potential customers think about 
you. 

Whether or not you provide facil- 
ities at the bank or at school depends 
on your plan, and also your state 
law. Maintaining banking facilities at 
a school could be construed as opera- 
ting a branch. I suggest you check 
with your counsel on this point. 

Suggestion: Why not make this a 
junior achievement project at the 
school, with the bank contributing 
instruction and guidance? 


Q. (by Mr. M., Florida): Fre- 
quently we are called upon to ap- 
prove checks for encashment drawn 
on other banks, presented by 
strangers — who have, however, 
sufficient identification. We ap- 
prove such checks by putting our 
initials and the notation “O. K.” at 
the upper left-hand corner. The 
presenter then takes the item to 
the teller for cashing. Recently we 
have learned of several cases in 
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ating, business development, and auditing 
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about auditing and bank management prob- 
lems. Write him core of this magazine. 


which checks were raised and 
initials of officers forged, resulting 
in the bank suffering a loss. What 
is considered good precautionary 
and control procedure to adopt 
under such circumstances? 

A. — Two standard procedures are 
recommended to provide protection 
under the circumstances above stated: 

1. Have the teller to whom the 
check is presented, call the officer 
who initialed the check, verifying 
the amount and his o.k., if the 
amount is over a certain figure. 

2. Have the officer who approves 
the check either present the check to 
the teller himself or give it to a 
floorman or employee for cashing. 


Q. (by Mr. P., Indiana): Our 
bookkeepers daily review all “us” 
checks received in cash or transit 
letters for endorsement,’ date, sig- 
nature, amount, etc., before pay- 
ing. This takes up quite a bit of 
time each day. We have checked 


with several banks but find no uni- 
form practice. Do you have any 
suggestions as to how we could 
save some time on this operation? 

A. — Determine from experience 
what dollar classification your checks 
fall into and in which class errors 
er omissions occur, then fix an 
amount under which you would not 
check in detail. For example, I do 
not think it is necessary to check on 
individual endorsements on checks 
under $200 if a bank stamp is affixed. 


Q. (by Mr. B., Illinois): What is 
the best way to control and pro- 
tect cashier's checks? 

A. — All unissued cashier’s checks 


or official checks should be main..- 
tained in numerical sequence under ~~ 


lock in the vault and released to the 
person who issues the checks, as: 
needed. All numbers should be-.ae- 
counted for, and spoiled or damaged 
ehecks filed in with the cancelled 
and paid checks. 


Q. (by Mr. H., lowa): What 
should the status of an auditor be 
in a bank with resources over $10 
million? 

A. — An auditor, if he is worthy 
of the name, should be independent 
in his work or scope of activity, and 
be responsible only to the board of 
directors. He should periodically re- 
port to them in writing, on the man- 
ner and results of his work and make 
recommendations which in his opi- 
nion will give the bank better pro- 
tection, safeguards, checks and con- 
trols over both assets and liabilities. 


Q. (by Mr. O., Illinois): We pre- 
pare checks and statements for 
delivery to our customers on the 
second business day of each 
month. We prefer to have all bulky 
statements picked up, to save pos- 
tage. Many times cancelled checks 
are picked up by messenger boys 
and other representatives of the 
company, who receipt for same on 
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a statement card. Is this a good 
practice to follow or should we 
mail all checks and statements? 

A. — I see no harm in this prac- 
tice as long as the representative of 
the company has been duly authoriz- 
ed, either by proper action of the 
board of directors or persons autho- 
rized by the board of directors, to 
pick up statements and cancelled 
checks; and further, that such autho- 
rization is in writing and the bank 
has the signatures of such persons 
on file. As an added protection, have 
you considered mailing only the 
statements, and having the checks 
picked up by the messenger? 


Q. (by Mr. B., Michigan): Each 
month we prepare extensive and 
detailed statements and reports for 
directors, such as statements of 
condition in detail, showing com- 
parison with prior month and same 
period in prior year; also, state- 
ments showing detail of income 
and expense for current month, 
previous month, and the same 
period last year, etc. This takes 
up almost the full time of one per- 
son. Can you suggest how we 
could reduce this work and still 
give our directors the information 
they need? 

A. — I cannot see any real benefit 
from such detailed information from 
a director’s standpoint. Suggest you 
condense the statement of condition, 
per sample I have sent you under 
separate cover, and only show 
figures for “current month” and 
“same month last year”, for com- 
parative purposes. Income and ex- 
pense reports should be modified so 
as to show figures for “current 
month”, “year to date”, and “pre- 
vious year to date”, for comparative 
purposes. 

When a lot of detail is required 
to be typed up on reports, have you 
ever considered dropping all figures 
except thousands and hundreds, or 
using decimal or digit figures — 
such as reporting $113,465.23 as 
$113,400, or $113.4? END 


@ 
Ninety-nine percent of Japan’s 
farms contain less than 1214 acres 


of cultivated land, while 73% con- 
tain less than 214 acres. 
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Letter to Members of the 


Independent Bankers Association 


By Ben DuBois 


“WHAT IS A BRANCH-BANKING STATE? 


“Quite a number of states have legislative pro- 
hibitions against branch-banking. The comptroller’s 
office has heeded these prohibitions and does not grant 
branch-bank privileges to national banks where branch- 
banking is prohibited to state-chartered banks. 


“The Home Loan bank board has not followed in 
the footsteps of the comptroller of the currency’s office. 
The policy of the Home Loan bank board is as follows: 

“The board has concluded that, in passing upon 
branch offices for federal savings and loan associations, 
it will not approve their operation in a state where the 
state statutes or the state constitution expressly prohibit 
the operation of branch offices by both savings and loan 
associations and banks chartered in the state. This policy, 
however, would not be applied in the case of any state 
where through a legal device such as ‘chain bank’ opera- 
tion, banks or savings and loan associations carry on an 
operation which compares to branch-office operation. The 
board believes this limitation which it has placed on its 
policy is reasonable and recognizes the policy of preser- 
ving the dual system of state and federally-chartered 
institutions.’ 


“Under this policy, states that permit holding- 
company banking are classified as branch-banking states, 
and the Home Loan bank board feels justified in per- 
mitting federal savings and loan associations to establish 
branches, provided there appears to be a need, etc. 


“Therefore, bank holding-companies operating in 
any state that prohibits branch-banking to its state-char- 
tered banks, have in the eyes of the Home Loan bank 
board opened the door sufficiently to permit the branch- 
ing of federal savings and loan associations. It seems 
that an evil begets evils. 

“We do not believe that this ruling by the Home 
Loan bank board is fully logical, but we must admit 
that it has some logic. Holding-companies are a device 
for evading the branch-bank laws of different states. We 
doubt if there would be bank holding-companies if it 
were not for the prohibitions against branch-banking. It 
must be admitted that holding-company banking and 
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branch-banking are in substance much the same: a dis- 
tant office setting the policy for its string of banks. 

“Of course, there is another reason why bank 
holding-companies are popular with those ambitious 
individuals who want a far-flung chain — and that is the 
ability to over-ride state laws. Branch-banking is con- 
fined to the state of the parent office. 


* 


“INDEPENDENT BANKS SHOULD COOPERATE. 

“Independent banking has through the years done 
an excellent job, but it can’t afford to rest on its laurels; 
it must continually strive to do a better job, to be of 
more and more service to its community. Branch banks, 
holding-company banks, work closely together — they 
try to send their customers to one of their own banks, 
they help in collections where a customer has moved 
from one bank’s territory to another bank’s territory. 
Independent banking should do equally as well — they 
should assist one another whenever they can. 


“Recently our office received a letter from one of 
its members, and it so well emphasizes what we have 
been trying to say, that we are quoting from this letter: 

“‘There has come to our attention recently a 
matter which is of very great importance to all banking 
institutions, particularly the smaller banks; namely, the 
lack of cooperation in collection of past-due accounts, 
particularly those accounts which have moved to another 
area. We have recently been confronted with a situation 
in which a furniture dealer discounted paper with our 
institution. The borrower in question took the furniture 
and moved to another state. We contacted the bank 
nearest to that location, but received no cooperation what- 
soever; in fact, we did not even receive the courtesy of a 
reply to repeated letters. 

“We agree that banks cannot be collection 
agencies for every past-due obligation, but it seems to 
us that banks should cooperate at least to the extent of 
the finance companies. One of their selling points used by 
the finance companies is the fact that banks do not have 
a national collection arrangement and, therefore, when ‘a 
customer skips, the local bank is helpless to effect col- 
lection except at great cost. 

“*You can see that the experience we have had 
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in the particular instance noted above 
is not conducive to the exchange of 
cooperative information, nor condu- 
cive to the creating of better public 
relations between the banks. 


“Tt appears to us that instead of 
the usual back-slapping and parties 
engaged in at the national conven- 
tion, some concrete action should be 
taken to remedy this lack of coopera- 
tion.’ 


“We are living in a highly com- 
petitive society. We cannot expect 
the public to deal with us just be- 
cause we are independent banks, al- 
though being independent banks has 
strong appeal to the public; but we 
must render a rounded service that 
justifies our independent existence. 
This can be done; the local bank 
can be more personal, have greater 
elasticity, and operate more quickly 
than a branch of some distant large 
organization.” 








C. L. SAYRE 

tells The Independent Banker that he “hopes 
he will be able to give to the |.B.A. as much 
as he receives from it’, following his elec- 
tion as Colorado member of the executive 
council. Mr. Sayre is cashier of the National 
State Bank of Boulder, executive committee- 
man in the A.B.A., member of the A.B.A.’s 
federal legislative committee, member of the 
board of trustees of the Colorado Bankers 
School of Banking, and past president of 
Colorado Bankers Association. 


As Others See It 


Condensed From Contemporaries 





A Lesson in socialism 


(Editor's Note: A Yonkers highschool teach- 
er here presents his answer to the fallacious 
logic of socialism which is being accepted 


by many in an all-too-complacent America). 
As a teacher in the public schools, 


' I find that the socialist-communist 


idea of taking “from each according 
to his ability”, and giving “to each 
according to his need” is now gener- 
ally accepted without question by 
most of our pupils. In an effort to ex- 
plain the fallacy in this theory, I 
sometimes try this approach with my 
pupiis: 

When one of the brighter or harder- 
working pupils makes a grade of 95 
on a test, I suggest that I take away 
20 points and give them to a student 
who has made only 55 points on his 
test. Thus, each would contribute ac- 
cording to his ability and — since 
both would have a passing mark — 
each would receive according to his 
need. 

After I have juggled the grades of 
all the other pupils in this fashion, 
the result is usually a “common own- 
ership” grade of between 75 and 80 
— the minimum needed for passing, 


or for survival. Then I speculate with 
the pupils as to the probable results 
if I actually used the socialistic theory 
for grading papers. 

First, the highly-productive pupils 
— and they are always a minority in 
school, as well as in life — would 
soon lose all incentive for producing. 
Why strive to make a high grade if 
part of it is taken from you by 
“authority” and given to someone 
else? i 

Second, the less productive pupils 
— a majority in school, as elsewhere 
— would, for a time, be relieved of 
the necessity to study or to produce. 
This socialist - communist system 
would continue until the high produ- 
cers had sunk — or been driven down 
— to the level of the low producers. 
At that point, in order for anyone to 
survive, the “authority” would have 
no alternative but to begin a system 
of compulsory labor and punishments 
against even the low producers. They, 
of course, would then complain bit- 
terly, but without understanding. 

Finally I return the discussion to 
the ideas of freedom and enterprise— 
the market economy — where each 


THE INDEPENDENT BANKER 








person has freedom of choice, and is 
responsible for his own decisions and 
welfare. 

Gratifyingly enough, most of my 
pupils then understand what I mean 
when I explain that socialism — even 
in a Democracy — will eventually re- 
sult in a living death for all except 
the “authorities” and a few of their 
favorite lackeys. 

— Letter from Thomas J. Shelly, teacher of 
economics and history, Yonkers High School, 

linden and Poplar Streets, Yonkers, N. Y. 
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What Money? 

Stand in line at almost any city 
supermarket, and within five minutes 
you'll hear some housewife gripe, 
“What are farmers doing with their 
money? These prices get worse every 
week.” 

Her complaint, and the obvious 
misunderstandings she has about food 
costs, make up the No. 1 public rela- 
tions problems facing agriculture. 
There are dozens of facts which 
would correct her faulty impressions 
about food prices. Let’s look at a 
number of facts. 

Fact 1. We must tell our housewife 
that farmers are getting less than 
half of the food dollar. Taxes have 
added considerably to her food bill. 
And the fancy wrapping, the refrig- 
erated shipping equipment, the special 
“services” she expects, are costing 
extra. Labor and handling costs are 
high. But the farmer is getting 5c less 
of her food dollar than he did in de- 
pression years. 

Fact 2. She could realize that the 
48c which goes back to the farmer 
is a gross figure, And somehow I wish 





MARSHALL BARNES 
is Kentucky’s new 1.B.A. director, succeeding 
J. M. Yost of Pikeville. Mr. Barnes is presi- 
dent of the Beaver Dam Deposit Bank, Beaver 
Dam. 
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she could visit with just one feeder, 


who bought his calves at 35c a year ° 


ago and is selling finished beef at 30c 
today. He’s the man who really knows 
that net and gross often have little 
relationship, one to the other. 

Fact 3. Our housewife must some- 
how be made to realize that food 
costs as compared with her laboring- 
man husband’s paycheck, are really 
not high. She is putting more and bet- 
ter food on her table than she did 10 
years ago — and her husband is 
working fewer hours for his grocery 
bill than he did then. 

Fact 4. Somehow we must find ways 
to explain to her that food costs are 
determined by supply and demand. 
Her own desire for better meat and 
more fresh fruits and vegetables have 
helped push prices up. Short supplies 
to meet this increased demand could 
double her food costs. But the farmers 
haven’t used the leverage of short pro- 
duction to force prices up. On the 
contrary, agriculture today is pro- 
ducing 40% more food than it did 10 
years ago — with the same number 
of acres and fewer men left on the 
farms. And this wonderful produc- 
tion has kept food supplies high for 
a population that is growing rapidly. 

Finally, we wish our shopper would 
realize that the farmer today has a 
huge investment in machinery. Her 
laboring-man husband perhaps has to 
supply only his gloves to earn his pay. 
The farmer must not only work, but 
finance power machinery to keep his 
production high. 

We just read a report that Iowa 
farmers purchased nearly 36,000 
pieces of new power machinery in 
1951. A tractor, combine, corn picker, 
hay baler and truck adds up quickly 
to $15,000 — and Iowa’s 200,000 
farms have 250,000 tractors, 64,000 
combines, 98,000 pickers, 18,000 hay 
balers, 49,000 trucks. 

Farmers are top customers for that 


factory your husband works in, Mrs. ~ 


Housewife. They are constantly seek- 
ing ways to give you more food. Farm 
prices have been declining steadily. 
Farm costs are rising steadily. Farm- 
ers have had some good years, ad- 
mittedly. And your food costs are 
high. We all know about that, be- 
cause farmers buy food, too. 

But those farmers’ dollars you ask- 
ed about are going pretty fast this 
year for taxes and interest on loans, 
for labor and machinery, and fertili- 
zer and fuel and seed. Believe me, he 
isn’t — can’t — get rich from that 
48c gross on your food dollar. 

— Dan B. Murphy’s column in 
Farm Bureay Spokesman. 


The export of mahogany has been 
the principal industry of British 
Honduras for more than two 
centuries. 
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Midwestern Bank Goes Colonial 


In Design Of 





THE HANDSOME BUILDING of the Bank of Cambridge at Cambridge, 
Wisconsin, brings a genuine touch of Colonial architecture to that 


A. FE. MELsTER, cashier of the Bank 
of Cambridge, in Cambridge, Wis- 
consin, is a student of early Ameri- 
can architecture. This interest has 
taken him East to see famous Ameri- 
can buildings of Colonial days. Two 
trips to Williamsburg, Virginia en- 
abled him to study this cradle ef 
American Colonial life. He has built 
valuable scrapbooks of pictures and 
clippings, and has gathered files of 
information on this very interesting 
subject. 

So, when the Bank of Cambridge 
was ready for a new building, it was 
quite natural that the type of archi- 
tecture would be American Colonial. 
Beautiful and authentic, yet practical 
in every detail, the Bank of Cam- 
bridge is distinctive and refreshingly 
different from the “modern”, so 
characteristic of bank architecture 
now in vogue. 

Inside, the building has all the 
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conveniences and facilities to be 
found in today’s bank buildings. 
Many of Mr. Melster’s very practical 


‘ideas are in evidence. One is a large 


plate-glass window in his own pri- 
vate office, just off the lobby, en- 
abling the public to look in and see 
— but not hear — all that goes on. 
As Mr. Melster puts it, “I am just as 
much in evidence as though my desk 
were in the lobby, yet it’s entirely 
private”. 

A. R. Amundson, inactive presi- 
dent of the bank, is in the insurance 
business. His office, modern in every 
detail, is located in the bank build- 
ing and has its own separate en- 
trance. While Mr. Amundson was in- 
tensely interested in the planning and 
construction of the building, he gives 
Cashier Melster all the credit for its 
distinctive Colonial atmosphere. 

Called in to execute the plans was 
the Chicago Bank Equipment Com- 


Its New Home 





Middlewestern town. Designed by Cashier A. E. Melster, the attrac- 
tive building was constructed by Chicago Bank Equipment Company. 


pany, Chicago, which for more than 
a, quarter-century has specialized in 
this type of work as designers, engi- 
neers, builders and fixture manufac- 
turers. 

Cambridge is a lively little town 
of 1,200 people, 20 miles east of 
Madison, the state capital. In plan- 
ning the bank building, the commu- 
nity was uppermost in mind. There 
is a large meeting-room in the base- 
ment, including a kitchen for com- 
munity use. There is a_ smaller 
meeting-room for community use on 
the ground level. The lobby is spa- 
cious and comfortable, entirely ade- 
quate for the annual flower show 
which the Bank of Cambridge spon- 
sors each year. 

It is a practical, useable building. 
But most of all, it has the lasting 
charm of Colonial America. It is a 
warm reminder of our American way 
of life. END 
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Stronger Aelmamen 


Independent bankers throughout the country join 
the editors of THE INDEPENDENT BANKER in rejoicing 
over the appointment of two directors of the Federal 
Reserve Bank of New York to key positions with the 
Treasury. Eisenhower’s Secretary of the Treasury — 
George Humphrey — will assign to Marion Folsom, new 
Under-Secretary, duties covering the whole broad field 
of taxes. To the new special assistant to the Secretary — 
W. Randolph Burgess — will go responsibilities cover- 
ing debt management and monetary policies. 

Marion Folsom, in addition to his FRB duties, 
is treasurer of Eastman Kodak Company. He has been 
with the Kodak firm since 1914, with FRB since 1949. 
He knows his way around Washington, having served 
on advisory committees on numerous occasions during 
the Roosevelt and Truman administrations. 

W. Randolph Burgess joined the National City 
Bank of New York in 1938 as vice chairman of the 
board. In 1948 he was made chairman of the executive 
committee. Prior to 1938 he was vice president of the 
Federal Reserve Bank of New York. He is a banker’s 
banker. He has the clarity of vision needed to recognize 
the bedrock facts involved with our national debt man- 
agement. 

In a recent Detroit address before the National 
Industrial Conference Board, Mr. Burgess clearly out- 
lined his basic convictions on debt management. He 
observed that all federal debt matures within 20 years, 
or is redeemable within that time at the option of the 
holders. Even further, 80% is redeemable within five 
years. The new Secretary of the Treasury, he indicated, 
would doubtless see the wisdom of spreading the debt 
out further. He reminded his audience that for two 
decades interest rates “have been artificially depressed 
by deliberate government policy”, and expressed his 
philosophy that rates should be permitted to fluctuate 
in a free market. To meet a free market, and spread out 
further the maturities of federal obligations, would call 
for interest rates of “3% or better”. 

Mr. Burgess, we feel certain, will fight for an 
early return of a balanced national budget. He has been 
properly critical of the fiscal policies. of the Truman 
administration. In referring to the Administration’s 1952- 
53 budget, he has stated: “This is not the first un- 
balanced budget that has been presented, but it is pro- 
bably the worst. . . . In a period of great prosperity, 
huge national income, and limited military operations, 
to be unable to balance the budget is an ominous sign 
of bad policies.” 


January 1953 


For many months past, the editorial pages of. 
THE INDEPENDENT BANKER have called for keeping the 
Federal Reserve System free from Treasury domination 
(December 1951, “Pat from Patman”); for balancing+ 
the federal budget (August 1952, “Sound Money”, 
August 1951, “Economic Ills”) ; for improving the in-, 
terest rates on government obligations (January 1952, 
“Series E Bonds), and for sound debt management and 
credit control (September 1951, “/nflation Dragon”, 
January 1951, “Jnconsistent Credit Control”). Our 
national fiscal voyage has not been in the sensible deep- 
channel course. We have foundered on the reefs of poor 
money management. It is heartening, indeed, to find 
stronger, more keen-eyed helmsmen being assigned to! 
the wheelhouse. 

xk 


pevatlable in 1953: 
Peace Inu Korea 


For the last several years, American foreign 
policy has been based almost entirely on fear. Repeated- 
ly, the Administration has hesitated on a logical course 
of action only because of a fear that Russia might react 
and start a world war. 

To determine whether or not the U.S.S.R. is 
ready for a third world war or for just a local war in 
the Far East, one should study her industrial capacity 
and her transportation system. That study reveals she 
is not capable of fighting a two-front war, in Asia as, 
well as in Europe. On the other hand, America has 
fought successfully a two-front war, against Germany 
and Japan, even without a base on the European conti- 
nent. 

Why is the Russian stand on the prisoner-of-war. 
issue so adamant? The simplest and most certain reason: 
is that they fear, with reason, desertions from commu- 
nist ranks in any future war, should it become establish-; 
ed that deserters are granted humane asylum. Commu- 
nists must teach their soldiers that unwilling prisoners: 
must be repatriated, to their doom. Urgent is their need 
to eradicate the desire of men to escape communist rule. 

There will be no truce in Korea until the U.S.S.R. 
is convinced that she is playing a truly losing game. The: 
sensible move for the United Nations is to mobilize and 
deploy i in such a way as to force a truce, even though it’ 
requires taking the calculated risk. 

A vigorous building-up of South Korean divisions 
is called for, including an agreement by the United 
Nations that a victorious ROK army and government 
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shall have jurisdiction over the entire nation of Korea. 
As this is being developed, a free hand should be given 
Chiang Kai-Shek’s troops in Formosa to attack the 
mainland, forcing Red China to bring many of her 
forces back to defend her coastal areas. A retaliatory 
Russian attack on American bases in Japan would bring 
the immediate mobilization of a new Japanese army of 
2 million men, anxious to revenge the Siberian treatment 
of Japanese soldiers in 1945. 

A development no more extensive than describea 
above would drain Russian resources, expose the trans- 
Siberian railroad to heavy air attack, and could readily 
result in the defeat of Russia in the Far East. The blow 
to communist prestige internationally would be severe. 

As soon as Russia learns that we can discontinue 
being bluffed and intimidated, that we can and will put 
into play the military leverage which is within our 
power —- there will be a truce in Korea. 


¥ ux 


Pood of the Future 


The use of hybrid corn represents an economic 
advantage in the United States alone of many millions 
of dollars each year. Yet, research science laboratories 
knew all about corn hybrids and their potentialities a 
full 10 years before the knowledge bore economic fruit. 

This and other observations were made by Dr. 
Vannevar Bush in his annual report as president of the 
Carnegie Institution of Washington. The time lag be- 
tween the laboratory and the marketplace represents a 
serious and costly delay in our civilization. 

Right now a similar problem faces us in the 
research on the green alga chlorella. Carnegie’s depart- 
ment of plant biology, in the course of investigation on 








photosnythesis, has found that chlorella can be grown 
in such a manner that it will produce 56% dry weight 
of protein. Says Dr. Bush: “This is news of importance 
in a world where there are great protein-starved popu- 
lations.” 

Much fundamental exploratory work is done by 
universities, research laboratories and government, but 
these are lame in moving forward to applications. New 
methods or new devices require large amounts of ven- 
ture capital, not ordinarily available to institutions. 

Observed Dr. Bush: “In our system of private 
enterprise, it is not entirely clear where the burden of 
initiative lies for bringing a promising idea to the 
point where it will be exploited. Consequently, there is 
often a long wait before industry on its own initiative 
takes effective action. We have, in a word, no effective 
organization in the country as a whole for bringing the 
fruits of disinterested research to the point where they 
invite industrial development.” 

In the interests of improved standards of living, 
in the interests of humanity and civilization, do we not 
have here a challenge to the highest type of leadership? 
Is it not one for bankers to consider seriously? 
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We Have Ne Caption 
For Thi.  Luichie” Editorial 


Paul-Henri Spaak, of Belgium, asked this simple 
question in the United Nations: “What would be the 
reaction of the typical European if he were called upon 
to pay more taxes in order to help Kentucky, or, say, 
Ohio?” 





, ee — Capital observers 
are confident that General Eisenhow- 
er, as President, will help in the cur- 
rent campaign to “bring government 
back home”. 

Object of the campaign is to give 
back to state and local governments 
the powers and tax resources that 
the federal government has usurped 
during the past 20 years. The shift 
of these powers and resources to 
Washington coincided with the rise 
in federal spending from $4,700,- 
000,000 in 1932 to an estimated $79 
billion in fiscal 1953. One way to re- 
duce government spending is to let 
state and local governments finance 
and handle their own local projects. 

Convinced that the federal gov- 
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ernment has grown too big to be 
operated efficiently, advocates of 
“bring-government-back-home” point 
out that in campaign speeches, Mr. 
Eisenhower indicated at least four 
times that he agrees with their stand. 

In Indianapolis he said, “Let the 
trend to centralized government con- 
tinue, and in every state you will 
have a federal governor-general, not 
an elected governor.” 


In Worcester, Massachusetts, he _ 


said, “The federal government should 
be a partner of state governments, 
and not their oppressor.” 

He took the side of the states in 
the dispute over off-shore oil fields, 
and said in Salt Lake City that the 
costs of maintaining, administering, 


and operating our public school 
systems “should be borne by the lo- 
calities and the states themselves.” 
With the federal government tak- 
ing 78% of all taxes collected in 
1953, as compared with 33% in 
1913, it is obvious that the states 
and localities cannot finance their 
own services unless Washington lets 
go its stranglehold on tax resources. 


xk 


There are 6] separate government 
printing and duplicating plants in 
Washington, 23 in San Francisco, 
six in Denver, 16 in New York, and 
many others throughout the country, 
says Representative Smith of Wis- 
consin. END 
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“Every dollar 
--double duty...” 


HARVEY S. FIRESTONE, JR. 


Chairman, The Firestone Tire and Rubber Company 


“Every dollar invested in U.S. Defense Bonds does double duty. Through 
the Payroll Savings Plan we help in the building of national defense 
and, at the same time, provide for personal security in the years to come. 
The Firestone organization is proud that more than 29,000 of our 
employees are participating in the Payroll Savings Plan.” 


Do America’s wage earners appreciate that double duty 

feature of Defense Bonds? Let’s take a quick look at 

a few figures: 

¢ 7,500,000 employed men and women are investing 
one hundred and fifty million dollars per month in 
Defense Bonds through the Payroll Savings Plan. 

¢ The number of Payroll Savers is going up steadily. 

¢ In the first six months of this year, sales of Series E 
$25 and $50 Bonds—the payroll savers’ sizes—totaled 
33,946,000 pieces—an increase of 22% over the cor- 
responding period of 1951. 

¢ Sales of E Bonds in January-June, 1952 totaled $1,715 
million—5% more than in the same period of 1951. 
(The Payroll Savings Plan is the backbone of E 
Bond sales.) 

¢ Today Americans hold a cash value of more than $49 
billion in Savings Bonds. Their holdings of E Bonds 


—the Series bought by Payroll Savers—are now $35 
billion—$5 billion greater than at the end of the war. 


What are you doing to help your employees build for 
national defense and personal security? 


If you have a Payroll Savings Plan, and participation 
is less than 50%, conduct a person-to-person canvass of 
employees of your plants and offices. Make sure that a 
Payroll Application Blank is placed in the hands of 
every employee. He or she will do the rest. Participa- 
tion in your Plan will jump to 60%, 70% — even higher, 
as it has in hundreds and hundreds of plants that have 
conducted similar canvasses. 


If you do not have the Payroll Savings Plan, phone, 
wire or write to Savings Bond Division, U.S. Treasury 
Department, Suite 700, Washington Building, Washing- 
ton, D. C. Your State Director will help you to install 
the Plan—or to conduct a person-to-person canvass. 


The U. S. Government does not pay for this advertising. The Treasury De- 
partment thanks, for their patriotic donation, the Advertising Council and 
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BALCONY 


Compactly grouped 
on this floor are 
Marquette’s Invest- 
ment Service, Overline, 
Credit Information, 
and the Department 
of Banks and Bankers. 
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We want you to get acquainted 
with the services MARQUETTE 


has available for you... 


The Marquette Bank is located in the heart of the 
Minneapolis financial district, where it has immediate contacts 
with all financial developments. Here on five floors of two 
buildings will be found specialized departments devoted 
to the needs of correspondent banks and bankers. 

These Marquette services are complete and 
efficient. They are backed by resources large enough 
to provide assured protection, in a bank small enough to 
take a personal interest in you and your bank. 


DEPARTMENT OF BANKS AND BANKERS 


A large part of this floor is 
occupied by our well staffed 
FOURTH FLOOR Trust Department. 
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Here are the auditing and book- 
keeping departments, as well | 
THIRD FLOOR as Transit Service. ol 
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BANKING FLOOR 

Here are specialized departments to 
handle Collections, Currency Service, 
Wire Transfers and Foreign Service. On 
the floor below are the vaults for Safe 
Keeping of money and securities. 
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‘517 MARQUETTE AVENUE 


Member of the Federal Deposit Insurance Corporation 








